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Selected Q2 Transactions 

Target/Issuer Buyers/Investors

Detroit Tool Metal Products, Inc. Wynnchurch Capital Ltd. 

Delta Industries Inc. MB Aerospace Holdings, Inc. 

General Steel Inc. Triple S Steel Holdings Inc. 

Industrial Mezzanines MWTI, LLC 

Keystone Consolidated Industries, 
Inc. Contran Corporation Inc. 

WB Tooling Inc. Lake Air Metal Products LLC 

Astro Manufacturing & Design 
Corporation Jefferson Rubber Works, Inc. 

CFN Precision Ltd SPP Canada Aircraft Inc. 

 
This Industry Practice Group was established to draw on the experience of CFA 
dealmakers, who as former business owners and CEOs, have first-hand 
knowledge and have completed many transactions in this industry.  Working 
with your local CFA representative, you can be sure that the collective wealth 
of knowledge is available to every CFA client. 
 

Metal Fabrication M&A 
 

M&A activity in the metal fabrication space continued on an upward trend in 
2012, finishing the year with 38 transactions in the 4th quarter alone. Over the 
last 36 months, we have seen aggregate deal values rise with increasing 
leverage while equity contributions are on the decline.  As cited in a report by Capstone Partners, the jump in 
M&A activity in 2012’s 4th quarter can be attributed to closing transactions strategically before tax hikes were 
implemented in January 2013. Though tax effects had a strong role, consolidation in metal fabrication has 
benefited from increasing demand in a recovering economy as well as healthy balance sheets for strategic 
buyers. Companies are now looking to take advantage of improving economic conditions through acquisitions in 
the sector. Middle market M&A activity in the industry has been mainly driven by strategic acquirers who have 
continued to drive up multiples and valuations. One industry expert notes private equity groups have hesitated 
to be involved in companies with less than $250 million EBITDA, as their main interest is large companies with 
stable cash flows. Nevertheless, private equity firms have high amounts of un-invested cash and are attracted 
to the sector’s consistent demand and growth, while they are also intrigued by opportunities for consolidation. 
 

Transactional Overview 
 
Transactions in the metal fabrication sector over the 
last 36 months were highlighted by four mega deals 
($1 billion plus), with ABB Low Voltage Products & 
Systems $4.3 billion acquisition of Thomas & Betts 
Corp. leading the pack. ABB’s January 2012 takeover 
of Thomas & Betts was preceded by Icahn Capital LP’s 
takeover of Commercial Metals Company for $3 billion 
in November 2011, kicking off a busy three month 
period when three of four mega deals took place.  
Calgary, Canada based Warwick Industries Ltd. and 
Kent Steel Ltd. were acquired by Seattle based private 
equity firm Northwest Capital Appreciation, Inc.  
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(“NCA”) in March of 2013. The majority owners of Warwick Industries Ltd. and Kent Steel Ltd. partnered with 
NCA to form Warwick & Kent Holdings Ltd., which acquired both companies from the ownership group. Kent Steel 
Ltd. manufactures fabricated steel products for the oil and gas sector, while Warwick Industries Ltd. 
manufactures structured metal buildings. NCA focuses on growth equity investments and believes the vertical 
integration of Warwick and 
Kent provides an ideal 
platform for growth.  
 

Industry Dynamics 
 

A report by MelCap Partners, 
LLC cites conflicting dynamics 
in the metal fabrication 
sector, expecting growth over 
the next five years in the 
automotive sector while metal 
prices are expected to decline 
during the same period. An 
increase in manufacturing 
demand is expected to drive 
profit margins and further  
growth in the industry. MelCap’s Industry Spotlight cites expected growth in infrastructure-related construction 
to increase 2.8% per year and that specialized parts needed for Aerospace and defense industries will also 
promote expansion. Metal pipe and tube manufacturing is expecting growth facilitated by infrastructure projects 
related to domestic oil production and the recent discoveries of gas shale reserves that will expand production of 
natural gas. An analysis by Brown Gibbons Lang & Company  notes that investment in water infrastructure, 
promoting demand for pipe in water and wastewater applications, will also contribute to growth in metal 
fabrication. With the metal fabrication industry tied strongly to energy infrastructure, which is expected to take 
off sooner rather than later, M&A activity for the sector is positioned well for expansion. 
 
Mean transaction value and cash flow multiples increased dramatically from 2010 through 2012, rising 
approximately 400% and 100% percent respectively. Deal volume and total aggregate transaction value for 2013 
has been down 14% and 66% respectively compared to the previous year. Though M&A activity has declined in 
2013, transactions involving Reliance Steel & Aluminum Co.’s $1.2 billion takeover of Metals USA Holdings Corp., 
as well as Riverstone Holdings LLC’s acquisition of UTEX Industries, Inc. for $825 million in the first quarter are 
worth noting. Healthier economic and business conditions have attracted more enthused buyers to bid up prices 
and the remainder of 2013 gives opportunity for an upswing in M&A activity driven by rising valuations. 

 
 
The Metal Fabrication Industry Practice Group is a multi-disciplinary group of investment banking advisors within 
Corporate Finance Associates. Collectively, the Metal Fabrication Practice Group provides M&A advice to public 
and private companies in all sectors of the metal fabrication industries, including fabricated structural steel, 
sheet metal work, metal stamping, steel and iron forgings, fabricated metal products and screw machine product 
manufacturing. For information on mergers, acquisitions, divestitures, recapitalizations, joint ventures or 
financial resources, contact your local Corporate Finance Associates office. 
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