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Selected Q3 Transactions 

Target/Issuer Buyers/Investors

Wing Inflatables, Inc. Armada Acquisition Group 

New Colt Holding Corp. Colt Defense LLC 

Advanced Flight Systems, Inc. Dynon Avionics, Inc. 

ArmaLite, Inc. Strategic Armory Corps. 

Exacta Aerospace, Inc. Precision Castparts Corp. (NYSE:PCP) 

Jet Works Air Center Mgmt  L.L.C. Greenpoint Technologies, Inc. 

Phoenix Rising Aviation, Inc. Saker Aviation Services, Inc. (OTCPK:SKAS) 

Lucix Corporation HEICO Corporation (NYSE:HEI) 

 
This Industry Practice Group was established to draw on the experience of CFA 
advisors, many of whom as former business owners and CEOs, have first-hand 
knowledge and have completed many transactions in this industry.  Working with 
your local CFA representative, you can be sure that the collective wealth of 
knowledge is available to every CFA client. 
 

Aerospace M&A 
 

M&A activity in the North American Aerospace and Defense (A&D) industry for 
Q3 2013 was slow with only 19 deals under $1 billion announced or closed. The 
quarter’s largest disclosed deal was Directional Aviation Capital’s $190 million 
purchase of Bombardier Aerospace Corporation. The A&D industry is becoming 
more global due to heightened competition, growing travel demands, and increased security requirements in 
emerging markets.  
 

Transactional Overview 
 
September 2013 – A group led by Directional Aviation 
Capital entered into a definitive agreement to acquire 
Bombardier Aerospace Corporation from Bombardier 
Aerospace, Inc. for approximately $190 million on 
September 5, 2013. Directional Aviation has also placed 
a firm order for 85 business aircraft and also includes 
options for an additional 160 business jets valued at 
approximately $1.8 billion. The financing for the 
transaction has been obtained by Directional Capital 
and including Guggenheim Partners. 
 
August 2013 – Triumph Aerospace Systems Group LLC 
signed a definitive agreement to acquire General Donlee Canada Inc (TSX:GDI) from Geosam 
Investments Limited, General Donlee's management and Directors and others for approximately CAD 58.4 
million in cash on August 14, 2013. Triumph will pay approximately CAD 114 million in cash to acquire all the 
General Donlee's outstanding shares and options for CAD 5.5 per share and retire its existing debt. 
 
July 2013 – Colt Defense LLC acquired New Colt Holding Corp. for $60.5 million in cash on July 12, 2013. This 
included Employee Litigation escrow amount of $5 million, Purchase Price escrow amount of $1 million, 
General escrow amount of $3 million and Keys Additional Employee Litigation escrow amount of $1.25 million. 
Colt Defense will partially finance the acquisition through its new $50 million second lien term loan.  The rest 
of the consideration including payment of transaction-related expenses was funded through balance sheet cash 
and an equity infusion. As a result of the merger, Colt Defense LLC and New Colt Holding Corp. will be 
consolidated into a single enterprise.
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Industry Dynamics 

 
According to information from First Research, an 
industry research group, major US companies in the 
A&D industry include Boeing, General Dynamics, 
Lockheed Martin, Northrop Grumman, and Raytheon. 
The global A&D manufacturing industry generates 
more than $700 billion in annual revenue. The US 
aerospace products and parts manufacturing industry 
includes about 1,300 companies with combined 
annual revenue of about $185 billion. More than 400 
aerospace products and parts companies operate in 
Canada and generate annual revenue of about $20 
billion. Major companies in the Canadian aerospace 
sector include Bombardier, CAE, Magellan Aerospace, 
and Héroux-Devtek. According to First Research, the 
output of US aerospace manufacturing is forecast to 
grow at an annual rate of 5 percent between 2013 
and 2017. 
 
The business and small commercial jet markets are 
positioned for growth over the next two decades, 
according to a forecast released by Bombardier in 
June 2013. The aircraft manufacturer projects that 
the world fleet of small commercial aircraft will grow 
from 10,900 units in 2012 to 16,700 in 2032, with annual industry revenue increasing from $11 billion to $43 
billion. The global business aircraft fleet is expected to more than double over the same period. Aerospace 
products and parts makers should prepare for increased demand, particularly from emerging economies in Asia. 
 
Recent contract wins by Airbus and rival Boeing suggest more of the world’s airlines are looking to diversify their 
aircraft fleets. In October 2013 Japan Airlines agreed to buy 31 Airbus A350 aircraft; the deal was significant 
because Japan is the traditional home market for Boeing, which holds an 80 percent market share in Japan. In 
September 2013 German carrier Lufthansa, which historically leans toward Airbus, split an order for 59 wide-
body jets between Airbus and Boeing. The trend in purchasing occurs when most of the world’s carriers are 
updating their fleets with fuel-efficient aircraft amid high jet fuel prices. Buying from both Airbus and Boeing 
gives airlines more bargaining power, and will heat up competition between the two aerospace giants.  
 
As global carriers seek to diversify their fleets, opportunities in new markets will open up, while competition in 
traditional home markets will increase significantly. 
 

 
The Aviation, Aerospace and Defense Industry Practice Group is a multi-disciplinary group of investment banking 
advisors within Corporate Finance Associates. Collectively, the Aviation, Aerospace and Defense Practice Group 
provides M&A advice to public and private companies in all sectors of the aviation, aerospace and defense 
industries, including charter and management, fabricated components and parts, fuel distribution, airport 
services, homeland security and military defense systems. For information on mergers, acquisitions, divestitures, 
recapitalizations, joint ventures or financial resources, contact your local Corporate Finance Associates office. 
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