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Selected Q2 Closed Transactions 

Target/Issuer Buyers/Investors

Clement Pappas & Co., Inc. Lassonde Industries Inc. (TSX:LAS.A) 

Diversified Food And Seasoning, Inc. Popeyes Louisiana Kitchen (NasdaqGS:PLKI) 

Baptista's Bakery, Inc. Snyder's-Lance, Inc. (NasdaqGS:LNCE) 

Rubschlager Baking Corporation Weston Foods US, Inc. 

Charles Medley Distillers Kentucky TerrePURE Kentucky Distillers Inc. 

Charter Baking Company, Inc. The Hain Celestial Group (NasdaqGS:HAIN) 

Medallion Foods, Inc. Shearer's Foods, Inc. 

Specialty Brands of America, Inc. B&G Foods North America, Inc. 

This Industry Practice Group was established to draw on the experience of CFA 
advisors, many of whom as former business owners and CEOs, have first-hand 
knowledge and have completed many transactions in this industry.  Working with 
your local CFA representative, you can be sure that the collective wealth of 
knowledge is available to every CFA client. 
 

Food & Beverage M&A 
 

M&A activity in the Food and Beverage sector for United States based target 
companies in Q2 2014 included 68 closed deals according to data provided by 
S&P Capital IQ.  According to a report from PricewaterhouseCoopers, activity 
during the second quarter of 2014 was anchored by a few large value deals. The 
U.S. retail and consumer industry exceeded year-over-year deal value by 104 
percent and volume by 52 percent. 
 
Overall deal activity was substantially driven by corporate actions in Q2 2014, with corporate volume 
representing 28 percent of total deal volume and corporate value representing 56 percent of total deal value, 
according to PricewaterhouseCoopers.  Additionally, corporate spin-offs and divestitures remain a key strategy 
for retail and consumer companies looking to refocus their core businesses and maximize synergies and return 
for investors. Additional spin-offs are expected within the corporate sector, especially as an increased level of 
shareholder activism and management focus on core capabilities. 
 

Transactional Overview 
 
June 2014 - Bay Valley Foods, LLC entered into an 
agreement and plan of merger to acquire Flagstone Foods 
from Gryphon Partners III, L.P. of Gryphon Investors and 
others for $860 million in cash. Flagstone Foods 
manufactures and distributes private label snacks in North 
America. The company is based in Saint Paul, Minnesota, 
and is a subsidiary of Snacks Parent Corporation. 
May 2014 - Mizkan Group Corporation entered into a 
definitive agreement to acquire North America pasta 
sauces business from Conopco, Inc. for approximately $2.2 
billion in cash. Mizkan will acquire Ragu and Bertolli 
brands as part of the transaction. The transaction includes 
two production facilities - a sauce processing and 
packaging facility in Owensboro, Kentucky, and a tomato processing facility in Stockton, California. 
April 2014 - B&G Foods North America, Inc. entered into an agreement to acquire Specialty Brands of America, 
Inc. from American Capital, Ltd. (NasdaqGS:ACAS), American Capital Equity I, LLC and American Capital Equity 
II, LP funds of American Capital Equity Management LLC, Walter McKenna, Donna Halk and Dominique Bastien 
for approximately $160 million in cash. Specialty Brands of America, Inc., through its subsidiaries, produces 
and sells specialty foods. 
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Industry Dynamics  
 

Value-Conscious  
Despite consumers having a “recessionary mindset” 
with purchase behaviors toward more value for 
cheaper goods in the uncertain macro environment, 
retailers are benefiting from a growing demand for 
private label sales as the economy improves. 
According to a report from international consulting 
firm Deloitte, per capita disposable income is 
projected to rise 2.2% per year on average over the 
next five years, allowing consumers to trade up to 
premium products and purchase a greater variety of 
grocery products. The quality of private label 
products, relative to name-branded products, has 
improved significantly. To compete, branded 
manufacturers have to increase promotional activity 
to lure back price sensitive consumers. Nevertheless, 
the pricing pressure, discounting for sales incentives 
and volatile input costs are identified as barriers to 
growth for the food and beverage industry. According 
to a report from industry research group IBISWorld 
revenue for the food and beverage sector is expected to grow at an average annual rate of 0.7% to $593.8 billion 
in the five years to 2019, including a 1.0% increase in 2015. 
 
Health and Sustainability 
Given the rise of obesity and weight related diseases along with several high profile e-coli and salmonella scares, 
consumers are becoming more health cautious. There is an increase in demand for organic, healthy products and 
visible information on how the products are produced. Green consumers are a high value segment who purchase 
more products per trip, experience more frequent store visitation and demonstrate strong brand and retailer 
loyalty. Nonetheless, manufacturers and retailers have to enhance food safety procedures and be aware of 
regulatory compliance. 
 
Technology 
Companies are utilizing new technologies, such as data and analytics, to better respond to consumer needs and 
help increase operational efficiency and profitability. Technology is driving change and growth through the 
industry, opening new doors and opportunity to increase consumer engagements. Social media and mobile 
technology are being used for buying decisions, ranging from product comparisons, price checking and 
recommendations from the virtual communities. Innovation will be vital to creatively build relationships with 
consumers and refining brands. 
 

 
The Food and Beverage Practice Group provides M&A advice to public and private companies in all sectors of the 
food and beverage industry, including frozen and non-frozen food manufacturing, meat processing, dairy, 
beverages, snack foods, restaurants, food franchises, food packing equipment and food distribution. 


