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For over 50 years CFA has been 
advocating on behalf of business 
owners.  Whether you’re selling, 
buying or recapitalizing your 
company, our business is your 
business.

 
info@cfaw.com  
www.cfaw.com 

 

 

 

 
This Industry Practice Group was established to draw on the experience of CFA 
dealmakers, who as former business owners and CEOs, have first-hand knowledge 
and have completed many transactions in this industry.  Working with your local CFA 
representative, you can be sure that the collective wealth of knowledge is available 
to every CFA client. 
 

Metal Fabrication M&A 
 

M&A activity in the metal fabrication sector for North American based target 
companies in Q2 2014 included 16 closed deals, according to data provided by S&P 
Capital IQ. The deal environment in the metal sector has rebounded over a slow first 
quarter, according to a report from international consulting firm PricewaterhouseCoopers. As smaller machine shops 
struggle to stay viable, operators with strong cash reserves are likely to take advantage by buying up assets and using 
scale to focus productivity on higher-margin capacity. 
 

Transactional Overview 
 

Notable closed transactions for the period in the Metal Fabrication sector include: 

 
June 2014 - AZZ incorporated acquired all assets of Zalk 
Steel & Supply Co. AZZ expects the acquisition of Zalk to 
be accretive within the first year of operation. Zalk Steel 
and Supply Company, Inc. provides metal galvanizing 
services. The company was founded in 1955 and is based in 
Minneapolis, Minnesota. 
 
May 2014 - Permobil AB acquired TiLite, LLC for $50 
million. The acquisition is financed by retained cash and 
new debt. TiSport, LLC engages in engineering, fabricating, 
and selling titanium tubular structures for medical, 
commercial, and sports industries in the United States and 
internationally. TiSport, LLC was incorporated in 1998 and is based in Pasco, Washington. 
 
April 2014 - Stratasys Ltd. entered into definitive agreements to acquire Harvest Technologies, Inc. for $19.5 
million. Harvest Technologies, Inc. is engaged in the production of prototypes and production parts for consumer 
products, electronics, oil and gas, power tools, toys, automotive, medical, and aerospace industries. In a related 
transaction, Stratasys Ltd. entered into definitive agreement to acquire Solid Concepts Inc. for approximately $300 
million on April 2, 2014. Upon completion of the transactions, Stratasys will combine Solid Concepts and Harvest 
Technologies with RedEye to establish one additive manufacturing services business unit.

THIRD  QUARTER 2014 

Selected Q2 Closed Transactions 

Target/Issuer Buyers/Investors

AFW Foundry, Inc. The Mumford Companies, LLC 

Eclipse Manufacturing Co. HTT Inc. 

Sanders Industries, Inc. Industrial Growth Partners 

TiSport, LLC Permobil AB 

AM&M Advanced Machine  5N Plus Inc. (TSX:VNP) 

Premier Precision Group, LLC Chandler Industries, Inc. 

Precision Metalsmiths, Inc. Avalon Precision Casting Company 

Harvest Technologies, Inc. Stratasys Ltd. (NasdaqGS:SSYS) 
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Industry Dynamics  
 

First Research, an industry data organization, notes that 
industrial production increased in June 2014 for several 
key markets: 
 US machine shop production rose nearly 8 percent in 

June 2014 compared to the same month a year 
earlier.  

 Production of motor vehicles and parts increased 
nearly 7 percent. 

 Machinery production grew more than 6 percent.  

 Industrial production of major household appliances 
was up more than 8 percent. 

 
The First Research report identified the following trends 
affecting the market: 
 Varying Demand Cycles - Demand for metal products 

is affected by varying demand in customer industries. 
Production of industrial equipment can fluctuate 10 to 
20 percent in a year. Spending in the aerospace, 
automotive, and construction sectors is also volatile.  

 Customers Moving Overseas - Many metal products customers, such as auto companies and appliance 
manufacturers, have moved production abroad to take advantage of lower labor costs and position themselves to 
sell products to a growing international market. Unless their US suppliers move with them, these customers buy 
from local manufacturers, especially if they use just-in-time inventory management.  

 New Powder Metal Applications - Powder metal parts are often cheaper to produce, and in some cases are lighter 
or have better performance characteristics, than traditional metal parts. The light weight of powder metal parts is 
particularly attractive in automotive applications: on average, vehicles now contain about 40 pounds of powder 
metal parts. 

 
PricewaterhouseCoopers describes other key trends in the metal fabrication industry: 
 The involvement of financial investors in the industry has grown the past two years. The steel and aluminum sector 

accounted for 47% and 35%, respectively, of the industry’s activity in the second quarter.  

 Activity in North America was high despite weak residential construction activity in the early part of the second 
quarter. The comparable increase in non-residential construction in the United States drove increased demand for 
steel and further demand for growth in the industry. 

 Globally, Asia and Oceania drove deal volume contributing two thirds of the industry’s overall activity. China 
dominated the region with deals valuing almost $3.9 billion or 95% of the region’s deal value. These deals signify 
China’s efforts to consolidate its heavy industry to improve productivity.  

 China is considering opening its steel industry to foreign investment, which has been banned since 2005. China is 
the largest producer of steel and manufactures as much as seven times as much steel in the United States. This 
large market is sure to attract future investors.  

 
Collectively, the Metal Fabrication Practice Group provides M&A advice to public and private companies in all 
sectors of the metal fabrication industries, including fabricated structural steel, sheet metal work, metal 
stamping, steel and iron forgings, fabricated metal products and screw machine product manufacturing.  


