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FOR MORE INFORMATION CONTACT
 

 

Corporate Finance Associates 
24461 Ridge Route, Suite A200 
Laguna Hills, CA 92653 

 

For over 50 years CFA has been 
advocating on behalf of business 
owners.  Whether you’re selling, 
buying or recapitalizing your 
company, our business is your 
business.

 
info@cfaw.com  
www.cfaw.com 

 

 

 

 
This Industry Practice Group was established to draw on the experience of CFA 
dealmakers, many of whom as former business owners and CEOs, have first-hand 
knowledge and have completed many transactions in this industry.  Working 
with your local CFA representative, you can be sure that the collective wealth 
of knowledge is available to every CFA client. 
 

 
Transportation M&A 

 
M&A activity for North American based target companies in the Transportation 
and Logistics sector for Q1 2015 included 47 closed deals, according to data 
published by industry data tracker FactSet, with an average enterprise value of $130 million.  The precipitous 
decline in fuel prices have made the costs of road transportation roughly equivalent to that of rail sparking the 
trucking business and putting a slight damper on rail freight transportation. In addition, depressed fuel prices 
have been a boon to global air-freight volumes. However, according to a report from the American Trucking 
Association, an industry trade group, the bulk of freight in U.S. is still projected to be transported by truck 
over the next decade, 
though rail transport is 
growing. 
 
Consolidation in the 
industry is being driven by 
an overcapacity in 
shipping. Many larger 
players are turning to M&A 
in an attempt to reduce 
competition and create 
more efficient economies 
of scale. 
 

 
Transactional Overview 
 

Notable closed transactions for the period in the transportation and logistics sector include: 
 
February 2015 - XPO Logistics, Inc. acquired Earlybird Delivery Systems LLC, doing business as UX Specialized 
Logistics and Urban Express, from Seacoast Capital Corp for $59 million in cash. XPO Logistics, Inc. is a non-
asset based, third-party logistics provider of freight transportation services. Earlybird Delivery Systems LLC is a 
holding company that operates as an in-house messenger company which provides logistics services. 
 
 

SECOND QUARTER 2015 
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Selected Q1 Closed Transactions 

Target/Issuer Buyers/Investors

Modern Forwarding & 
Leasing, Inc. 

Dicom Transportation Group 
Canada 

Montreal Gateway Terminals 
LP Fiera Axium Infrastructure 

Duncan Enterprises, Inc. CRST International, Inc. 
Earlybird Delivery Systems 
LLC XPO Logistics, Inc. 

CLP Towne, Inc. Forward Air, Inc. 
LinkEx, Inc. SCS Transportation, Inc. 
Taylor Express, Inc. Celadon Group, Inc. 
Wheels Group, Inc. Radiant Logistics, Inc. 

 

January 2015 - Celadon Group, Inc. acquired Taylor Express, Inc. for $49 million including a contingent payout. 
Celadon Group is a dry van truckload carrier, which transports full trailer loads of freight from origin to  
destination without intermediate stops or handling. Taylor Express provides transportation and logistics services. 
  
January 2015 - Radiant Logistics, Inc. acquired Wheels Group, Inc. for CAD79.6 million (US$66.6 million) in cash 
and stock. Radiant Logistics is a non-asset based transportation and logistics services company. Wheels Group 
provides third party logistics, transportation, high value fulfillment, and warehousing services. 

 
M&A Trends 
 

With fuel prices remaining well below their highs many 
transportation and logistics companies are posting 
inflated EBITDA results driving up top-line valuations 
even though multiples for middle market companies 
remained fixed in the 4x to 6x range. This factor has 
spurred a variety of would-be sellers to seriously 
consider an exit before an inevitable rise in fuel prices 
occurs. From a buyer’s prospective the sector’s 
historically fragmented composition continues to post a 
solid landscape for a potential roll-up strategy. 
 

Industry Update 
 
Trucking – US trucking companies are struggling to add 
enough drivers as the economy improves and freight 
volumes increase. The employment turnover rate at large truckload fleets was 96 percent in the fourth quarter of 
2014, according to the American Trucking Association. Smaller carriers (those with less than $30 million in annual 
revenue), which typically enjoy much lower turnover, experienced a rate of 95 percent during the same period. High 
turnover is expected to continue in both segments as they draw from an inadequate pool of qualified workers. The 
American Trucking Association estimates the current shortage to be between 35,000 and 40,000 drivers. With 
plummeting crude oil prices driving diesel prices lower, operating costs at trucking companies are falling dramatically. 
Retail diesel prices in the US, which averaged $3.82 in 2014, hit a four-year low at the end of the year. Prices are 
expected to average only $3.07 per gallon in 2015, which could result in diesel surcharge savings of as much as $24 
billion, according to Bloomberg.  
 
Warehousing and Logistics – The gap is shrinking between warehouse occupancy costs and labor costs in Asia versus 
Europe and the US, signaling a shift in the economics of global warehousing. While occupancy costs and labor costs for 
logistics operators have grown slowly or fallen in Europe and the US, these costs have increased sharply in Asia, 
according to industry tracker DTZ Research. Warehouse labor costs in the Asia/Pacific region had an average annual 
growth rate of 11 percent between 2009 and 2014. During the same period, annual average growth for warehouse labor 
costs was much less in the US (2 percent) and Europe (1.4 percent).  
 

 
Transport, Logistics and Supply Chain Practice Group is a multi-disciplinary group of investment banking advisors within Corporate Finance 

Associates. Collectively, the Transport, Logistics and Supply Chain Practice Group provides M&A advice to public and private companies in all 

sectors of the transportation, logistics and supply chain industries, including international freight forwarders, warehouse management 

technology and both domestic and  international 3PL operations. For information on mergers, acquisitions, divestitures, recapitalizations, 

joint ventures or financial resources, contact your local Corporate Finance Associates office. 
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