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This Industry Practice Group was established to draw on the experience of CFA 
advisors, many of whom as former business owners and CEOs, have first-hand 
knowledge and have completed many transactions in this industry. 
 

Plastics & Rubber M&A 
 

M&A activity for North American based target companies in the plastics and rubber 
sector for Q2 2015 included 30 closed deals, according to data published by industry 
data tracker FactSet.  The average transaction value was $82 million.  Declining oil 
prices seen worldwide since mid-2014 have significantly benefitted the plastics and 
rubber space as resin, a key raw material, prices have been consistently low. On the 
M&A side, organic growth has always been difficult to come by in this sector, which 
is why strategics continue to 
look at acquisitions as a 
path to expedited growth. 
Manufacturing of plastic and 
rubber products has 
continually moved away 
from North America toward 
less developed companies 
where costs are significantly 
lower. 
 

 
 
Transactional Overview 
 

Notable closed transactions for the period in the plastics and rubber sector include: 
 
June 2015 - NN Inc. acquired Caprock Manufacturing Inc. for an undisclosed amount. The acquisition allows NN Inc. 
to broaden its portfolio of product offerings and expand its footprint in the plastic business markets. NN, Inc. 
manufacturers and supplies industrial plastic and rubber products. Founded in 1983, Caprock Manufacturing is a 
privately held custom manufacturer of plastic injection molded products and assemblies for the OEM market. 
 
May 2015 - IMCD NV acquired an 80% majority stake in The M.F. Cachat Co for an undisclosed amount in cash. The 
transaction has reported value of approximately US$224.4 million. IMCD NV engages in the marketing, sale and 
distribution of specialty chemicals. The M.F. Cachat Co. manufactures chemical products. The company supplies 
chemicals including adhesives, sealants, inorganics, pigments, polyglycols, and resins. 
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Selected Q2 Closed Transactions 

Target/Issuer Buyers/Investors

Parkway Products LLC Capital Partners, Inc. 

Unisource Manufacturing, Inc. AEA Investors LP 

Caprock Manufacturing, Inc. NN, Inc. 

Infiltrator Systems, Inc. Province of Ontario 

DragonTech International LLC Resilience Capital Partners LLC 

Patriot Holdings LLC CHS, Inc. 

Centrex Plastics LLC Katy Industries, Inc. 

Austro Mold, Inc. Oneida Molded Plastics LLC 

 
April 2015 - Katy Industries Inc. acquired the plastic 
shelving and cabinet business of Centrex Plastics LLC for 
US$26.2 million in cash and contingent payment. Katy 
Industries, Inc. is engaged in manufacturing, importing and 
distributing of commercial cleaning and storage products.  
Centrex Plastics manufactures a broad range of injection 
molded plastic products. 

 
M&A Trends 
 

According to a report from industry trade publication Plastic 
News, the plastics and rubber sector should continue its 
strong M&A activity for the remainder of 2015 following a robust 2014. Analyst Ben Whiting from KeyBanc Capital 
Markets reports that some companies are commanding EBITDA multiples as high as 7, with specialty firms seeing 
multiples closer to 9 or 10. 
 

Industry Update 
 

As US shale gas production drives down plastic resin manufacturing costs, global plastics companies may reconfigure 
their manufacturing strategies and invest in increased US production capacity. The increase in US shale gas production 
is expected to generate $25 billion in new US plastic resin manufacturing capacity over the next decade, according to a 
May 2015 report by the American Chemistry Council (ACC). The abundance of shale gas liquids, a key feedstock for 
plastic resin manufacturers, is forecast to make US resin producers more competitive and spur investment in 
manufacturing capacity. The boom in US plastic resin production is expected to increase exports from $6.4 billion in 
2014 to $21.5 billion by 2030, according to Nextant Consulting. Increased US plastics production is also forecast to 
create more than 125,000 plastics industry jobs over the next decade, according to the ACC. 
 
Fed by plentiful domestic supplies of shale gas, the US plastics manufacturing industry is expected to grow its 
workforce by more than 20% over next decade, according to a report released by ACC in May 2015. The trade group 
projects the industry will add 462,000 jobs as ample gas feedstock supplies attract as much as $47 billion in capacity 
expansion investments. The boom in gas extraction from shale formations has given the US a competitive advantage 
over other countries, most of which rely primarily on oil-based feedstocks for plastics production. The ACC cited a 
report from Nexant Consulting that projects net exports of plastics from the US will triple between 2014 and 2030. 
 
Industry Indicators: 
 
 US nondurable goods manufacturers' shipments of plastics and rubber products, an indicator of plastic and 

rubber products production, fell 1.9 percent year-to-date in May 2015 compared to the same period in 2014. 

 
 According to data from the Interindustry Economic Research Fund, Inc. (IERF), revenue for the US plastics and 

rubber sector is forecast to grow at an annual compounded rate of 5 percent over the next five years. 

 
Collectively, the Plastics & Rubber Practice Group provides M&A advice to public and private companies in all 
sectors of the plastics industries, including custom manufacturing using injection molding, extrusion, 
thermoforming, roto-molding, and blow-molding, tool & die making for injection molding and plastic packaging.  


