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For over 50 years CFA has been 
advocating on behalf of business 
owners.  Whether you’re selling, 
buying or recapitalizing your 
company, our business is your 
business.
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This Industry Practice Group was established to draw on the experience of CFA 
advisors, many of whom as former business owners and CEOs, have first-hand 
knowledge and have completed many transactions in this industry.  Working with 
your local CFA representative, you can be sure that the collective wealth of 
knowledge is available to every CFA client. 
 

 
Healthcare M&A 

 
M&A activity for North American based target companies in the Energy sector for Q3 
2015 included 199 closed deals, according to data published by industry data tracker 
FactSet.  The average transaction value was $322 million.   
 
The biggest transaction of the quarter was Teva 
Pharmaceutical Industries Ltd. agreeing to buy Allergan 
PLC’s generics unit for $40.5 billion in cash and stock, in a 
deal that will vault the Israeli company into the top ranks of 
global drug makers. The deal, the latest in a wave of 
consolidation in the drug industry, combines Teva, the 
world’s largest generic-drug company by sales, with the 
third-largest competitor in the market. 

 
 
Transactional Overview 
 

September 2015 – Medtronic Plc. acquired Lazarus Effect Inc. for US$100 million in cash. The acquisition allows 
Medtronic Plc. to increase its growth strategy in therapy innovation and enhances neurovascular business. Medtronic 
Plc. engages in the medical technology-alleviating pain, restoring health, and extending life for millions of people 
around the world. Lazarus Effect, Inc. develops intravascular products. It offers vascular medical devices that cover 
a range of applications including embolization, thrombectomy, and even improvements to catheter design. 
 
September 2015 – Ranbaxy Pharmaceuticals Inc., a subsidiary of Sun Pharmaceuticals Industries Ltd, acquired InSite 
Vision Inc. for US$46.2 million in cash, via tender offer. Ranbaxy Pharmaceuticals, Inc. manufactures drugs and 
pharmaceutical products. It manufactures generic and over the counter drugs. Its generic offerings include anti-
infectives, analgesics, expectorants & treatments for gastrointestinal, cardiovascular, and central nervous system 
disorders. InSite Vision Inc. engages in the development of drugs and drug delivery systems for ophthalmic 
indications. 
 
September 2015 - True Health Diagnostics LLC acquired Health Diagnostic Laboratory Inc., also trading as HDL Inc. 
for US$37.1 million, via bankruptcy deal. True Health Diagnostics LLC operates a diagnostics company which focuses 
on preventing chronic disease in order to empower physicians and other medical specialists to achieve patient health 
outcomes. Health Diagnostic Laboratory, Inc. provides comprehensive biomarker testing and lifestyle counseling.
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Selected Q3 Closed Transactions 

Target/Issuer Buyers/Investors
X-spine Systems, Inc. Bacterin International Holdings, Inc. 

Lazarus Effect, Inc. Medtronic Plc 

Eisai, Inc. /North Carolina Plant Biogen, Inc. 

Vascular Pathways, Inc. C.R. Bard, Inc. (New Jersey) 

Dewitt Rehabilitation & Nursing 
Center, Inc. 

Cassena Care LLC 

Oculeve, Inc. Allergan Plc 

Mtco Holdings, Inc. /3 Retirement 
Residences 

Chartwell Retirement Residences 

Zee Medical, Inc. Cintas Corp. 

 
Industry Dynamics  

 

M&A Trends  
 
There has been significant M&A activity in the hospital space 
in 2015. Major deals included Barnabas Health and Robert 
Wood Johnson Health System combining their 11 hospitals to 
form New Jersey’s largest health system and Prime 
Healthcare Services’ takeover of six-hospital Daughters of 
Charity Health System. M&A activity is expected to continue 
in the space as independent providers are ripe targets. 
 
Industry Update 
 
Medical practices across the US began adding new medical codes after the new ICD-10 medical coding system finally 
took effect October 2015. The new system of diagnostic and procedural codes is more complex and represents a 
significant increase in the number of codes used by physicians to get paid by insurers. Codes now number about 70,000 
compared to about 14,000 codes used in the old ICD-9 system, which was established in 1979. Hospital codes also 
increased from 4,000 to 72,000. Industry experts worry that claims denials could double in number as providers and 
payers adjust to the more specific codes, according to the Wall Street Journal.  
 
Health insurers struggle to attract millennials, some of whom believe they are too young and too healthy to need 
insurance. Marketing departments are working to create communications geared to these younger consumers, people 
who often research health conditions online and may be equipped with inaccurate information, according to Modern 
Medicine. Experts recommend focusing on young families experiencing life transitions such as relocation, employment, 
or childbirth. Social media campaigns, wellness webinars, and website videos can be effective, as can straightforward, 
easy-to-find information on billing, covered services, and physician networks. Although baby boomers are currently the 
largest target audience for health insurers and providers, millennials are poised to surpass boomers as the largest US 
generation. 
 
Industry Indicators 
 

 US consumer prices for medical care commodities, an indicator of healthcare costs, increased 2.7 
percent in September 2015 compared to the same period in 2014. 

 

 US consumer prices for medical care services, an indicator of profitability for healthcare services, 
rose 2.4 percent in September 2015 compared to the same month in 2014. 

 

 Total US revenue for healthcare and social assistance rose 6.4 percent in the second quarter of 2015 
compared to the previous year. 

 

 
Collectively, the Healthcare Practice Group provides M&A advice to public and private companies in all sectors of 
the healthcare industries, including healthcare information technology, medical devices, pharma, surgical 
equipment and supplies, biotechnology, assisted living and long term care.  


