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Market Observations
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Market Summary

Transportation Market 
The summer freight market was expected to begin strongly, with July being considered the hottest month globally.  However, climate 

concerns have become a focal point in the freight market due to extreme weather disruptions and Amazon's upcoming implementation of 

stricter environmental standards. Spot rates in Q3 were estimated to be about 1.2% lower than in Q2, but they are expected to increase in 

the next few months due to factors like higher diesel costs, carrier exits, seasonal trends, and potential major storms. By the end of the 

year, spot rates will likely run 10-15% higher than they are now and break year-over-year (Y/Y) inflationary for the first time since Q1 2022. 

The trucking industry is said to have added 8,800 jobs in September 2023 after shedding 25,200 jobs in August. In the U.S., truckload 

demand rose by 0.5% in August, driven by higher wholesale sales and robust consumer spending, but supply declined by 0.4%, driven by 

lower employment in the long-distance truckload sector, and was only 0.3% higher y-o-y. According to Trinity Logistics, due to declining 

industrial and manufacturing production, an anticipated rebound in freight volumes is less likely to happen by the end of 2023 along with 

an expected subdued consumer activity through the first half of 2024. The U.S. transportation sector witnessed a 0.6 percentage points rise 

in the unemployment rate from 4.3% in September 2022 as per the Bureau of Transportation Statistics (BTS). Employment in 

transportation and warehousing grew 17.4% in September 2023 from the pre-pandemic September 2019 level of 5,709,200. According to a 

report published by AIT Worldwide Logistics, global air cargo demand in July decreased by 0.8% year-over-year. However, nearshoring in 

Mexico has surged by 25% as of September 2023, driven by manufacturers relocating production nearer to U.S. consumers. Initially 

adopted by automotive and industrial sectors, this trend is now expected to be embraced by a growing number of e-commerce and 

consumer goods companies, thereby increasing the demand for transborder shipping. 

 

Public Company Valuation 

The CFAW Select transportation index decreased by 6.9% in the third quarter of 2023 and the 12-month return 

on the index was up by 14.6%. Our index for each subsector of the industry declined in the third quarter of 

2023 except for Truck Transportation which outperformed all the other indexes with a 4.8% growth rate. The 

Rail Transportation Index had the highest median revenue and EBITDA multiple of 5.3x and 12.0x. The Air 

Transportation Index had the lowest median EBITDA multiple of 5.0x while Support Activities for 

Transportation Index had the lowest median revenue multiple of 0.6x. Warehousing and Storage Index, 

Couriers and Messengers Index, Truck Transportation Index, Water Transportation Index, Transit and Ground 

Passenger Transportation Index had median revenue multiples of 0.9x, 0.9x,1.0x, 1.0x and 1.7x and median 

EBITDA multiple of 6.3x, 9.1x, 9.9x,7.6x, and 11.8x respectively. 

 

Merger and Acquisition 

The M&A activity in the transportation sector declined in the third quarter of 2023. Due to high-interest rates, private equity firms are 

expected to face challenges, and therefore, strategic buyers are expected to take the lead in Transportation & Logistics M&A activity this 

year. The adoption of technology in logistics and supply chain continues to shape the industry and therefore, early-stage companies may 

continue to face difficulties in raising growth capital. However, the industry is expected to stabilize and have potentially improved company 

performance by the end of 2023 which could provide a catalyst for accelerated deal activity leading into 2024. Rates are anticipated 

decrease across most transportation methods. Moreover, different indicators of freight activity are indicating month-to-month progress 

and therefore, the freight market is anticipated to get better in 2024, thereby strengthening the deal-making environment in the industry. 
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Industry Trends

Rising Diesel Prices 

Rising diesel prices have been attributed to supply disruptions stemming from the Russia-Ukraine conflict and transportation issues caused 

by low water levels on the Mississippi River. This surge has also affected the West Texas Intermediate price, which reached decade highs. 

Futures prices for ultra-low sulphur diesel delivered in New York Harbor in September climbed to $135 per barrel on Aug. 9, up from $95 on 

May 31. Distillate prices are going up because Saudi Arabia and its OPEC⁺ partners have cut more crude oil production, and there's not 

enough refining capacity worldwide. The persistent rise in diesel prices is expected to indicate a loss of trucking companies, especially 

smaller carriers, since with surging fuel costs, carriers struggle to transfer these additional expenses to shippers, particularly in a market 

with ample capacity. This dynamic is aggravated as retail fuel prices don’t adjust as swiftly as wholesale prices, adding more strain on 

contract freight. This financial pressure is exacerbating carrier exits, a trend anticipated to heighten this winter. The production cuts, 

increased demand for oil and the peak of the U.S. hurricane season are also considered to be driving factors of price rise. However, the final 

week of September 2023 featured the first minor decrease in national average retail diesel fuel prices in weeks, hitting $4.59 per gallon as 

of September 25, 2023, according to the U.S. Energy Information Administration (EIA). 

 

Strengthened Air Cargo Demand 
 In July 2023, global air cargo demand showed a steady recovery trend since 

February, tracking only 0.8% below the previous year's levels. This stability, 

despite challenges in global trade volumes and concerns about China's 

economy, marks a noteworthy improvement. Specifically, global demand, 

measured in cargo tonne-kilometers (CTKs), was 0.8% below July 2022 levels, 

with a more significant improvement from the previous month. Meanwhile, 

capacity, measured in available cargo tonne-kilometers (ACTKs), increased 

by 11.2% compared to July 2022, driven by a substantial growth in belly capacity (29.3% year-on-year) due to the summer season. Asia-Pacific 

airlines experienced a 2.7% increase in air cargo volumes in July 2023, compared to the same period in 2022, marking a notable 

improvement from the -3.3% decline seen in June. Carriers in this region benefited from growth in three key trade routes: Europe-Asia 

(showing 3.2% year-on-year growth), Middle East-Asia (rising from 1.8% in June to 6.6% in July), and Africa-Asia (returning to double-digit 

growth with 10.3% year-on-year, compared to -4.8% in June). African airlines also had the strongest performance in July 2023, with a 2.9% 

increase in cargo volumes compared to July 2022. 

 

Disruptions in the Less-than-Truckload (LTL) market 
Recent high-profile labor disputes and business bankruptcies are posing a substantial threat to supply chain stability. In the latter half of 

2023, logistics companies have downsized their workforces, with over 14,000 job cuts in freight and parcel carriers. An example is the 

bankruptcy announcement and cessation of operations by long-standing LTL carrier, Yellow, in July 2023. Mismanagement of substantial 

government loans received during the pandemic, combined with challenges in union negotiations, led to this unfortunate outcome. This 

disruption has raised concerns among shippers regarding lost cargo, capacity limitations, and potential price increases. However, despite 

occasional instances of companies stretching their available trucks to the limit, the market has maintained relatively stable capacity, 

preventing significant price surges. On average, LTL carriers were already operating with 15-25% excess capacity according to Zipline 

Logistics. This means that the market's LTL carriers can absorb the volume left by Yellow's shutdown. 
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Significant News

DHL Express launches first network flight to Argentina
Transportation Today, September 7, 2023

“International express shipping company DHL announced Tuesday it was launching a new dedicated network flight to Argentina – the 

first to that country. Officials said the flight will fly six times per week from Miami International Airport to Buenos Aires, Argentina, with a 

stopover in Santiago, Chile, before flying back to Miami. Operated by DHL Aero Expreso, each flight will have a 52-ton capacity.”

Read More > 

U.S. trucking firms see freight downturn reversing after dour quarter
Reuters, August 28,2023

“The U.S. trucking industry may begin to see an uptick in freight demand in the back half of the year after grappling with another 

quarter of lower profits due to a slump in package volumes, company executives and analysts said. The expectations have been largely 

fueled by U.S. retailers' comments on their improving inventory position and prospects of better inbound container shipments.”

Read More >

Alef Aeronautics receives 2,500 pre-orders for its first in history flying car
PRNewswire, July 25,2023

“Alef Aeronautics, a sustainable mobility company that is designing and developing a flying car, announced today that it reached 2,500 

pre-orders representing $750,000,000 in revenue upon delivery. This includes 2,100 deposits from individuals, and B2B agreements with 

businesses for sale of 400 cars, including an agreement with a California car dealership.”

Read More >

https://www.prnewswire.com/in/news-releases/aramco-and-dhl-supply-chain-announce-new-end-to-end-procurement-and-logistics-hub-joint-venture-301776108.html
https://transportationtodaynews.com/news/31205-dhl-express-launches-first-network-flight-to-argentina/
https://techcrunch.com/2023/03/14/rethink-logistics-fund/?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAANVyTi9yoQ7h1vDIrwp1CugsfK5tJ-G_BHc_FZ5s2hoSzrXVTzSvNi_65LeU4DiupIZkrM3nuROI2UKxEJ1om4yzCFtjJ1qo64XZqSK36BbCuNO5tatGtj3X7rr0PswwEWYUuzjIW2CIqi35QWjRMmFK0vEj0DqUPypfy9GRma-a
https://www.reuters.com/business/autos-transportation/us-trucking-firms-see-freight-downturn-reversing-after-dour-quarter-2023-08-25/
https://www.prnewswire.com/news-releases/over-half-of-global-firms-supply-chains-compromised-by-ransomware-301617416.html
https://www.prnewswire.com/news-releases/alef-reports-pre-orders-of-750m-worth-of-flying-cars-301884085.html
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M&A Metrics

Transport and Logistics Industry

M&A activity in the transport and logistics industry decreased in the 

third quarter of 2023. The number of M&A transactions decreased 

from 162 in Q2 2023 to 144 in Q3 2023. The number of sub-$50 

million transactions decreased from 149 in Q2 2023 to 130 in Q3 

2023. The number of transactions above $100 million decreased 

from 11 in Q2 2023 to 7 in Q3 2023. The total number of M&A 

transactions decreased 28.0% from 200 in Q3 2022 to 144 in Q3 

2023. 

M&A Deal Summary Table | Count by Deal Size over Time

Source: FactSet

Transaction Value Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023

Not Disclosed 170 179 154 131 124

Under $10 MM 10 11 20 12 4

$10 - $25 MM 4 4 4 2 2

$25 - $50 MM 5 8 7 4 0

$50 - $100 MM 3 1 3 2 7

$100 - $500 MM 5 12 6 7 2

$500 MM+ 3 2 2 4 5

Total Transactions 200 217 196 162 144
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Industry Metrics 

Industry Financial Data and Ratios

Financial Metric Last 12 Mo 2022 2021

Current Ratio 4.14 3.06 3.16

Gross Profit Margin 68.42% 74.66% 81.07%

Net Profit Margin -1.65% -6.43% 9.30%

Accounts Receivable Days 36.76 44.02 41.75

Accounts Payable Days 33.27 39.52 38.75

Debt-to-Equity Ratio 1.65 2.2 4.38

Return on Equity 33.99% 18.66% 65.54%

Sales per Employee -- -- --

Profit per Employee -- -- --

Sales Growth 29.04% 24.59% 22.38%

Profit Growth -6.63% -9.48% 66.92%

Financial Metric Last 12 Mo 2022 2021

Current Ratio 4.67 4.89 4.74

Gross Profit Margin 64.73% 70.46% 75.20%

Net Profit Margin 4.06% 5.35% 8.13%

Accounts Receivable Days 27.37 19.7 13.02

Accounts Payable Days 7.83 8.14 3.05

Debt-to-Equity Ratio 2.05 2.41 3.84

Return on Equity 24.82% 34.79% 65.46%

Sales per Employee $169,720 $169,720 $213,936

Profit per Employee ($5,798) ($5,798) $25,928

Sales Growth 18.98% 10.18% 17.60%

Profit Growth -7.96% -8.51% 23.43%

Financial Metric Last 12 Mo 2022 2021

Current Ratio 4.43 4.03 3.62

Gross Profit Margin 75.65% 73.54% 76.29%

Net Profit Margin 11.95% 13.83% 13.76%

Accounts Receivable Days 44.95 45.5 38.7

Accounts Payable Days 21.62 22.38 18.34

Debt-to-Equity Ratio 2.59 2.82 2.8

Return on Equity 40.53% 38.24% 43.08%

Sales per Employee $131,632 $131,632 $137,634

Profit per Employee $3,916 $3,916 $7,852

Sales Growth 19.01% 16.08% 21.70%

Profit Growth 33.08% 24.72% 43.62%

Financial Metric Last 12 Mo 2022 2021

Current Ratio 2.55 1.88 3.3

Gross Profit Margin 87.01% 94.75% 93.10%

Net Profit Margin 8.63% 6.00% 18.02%

Accounts Receivable Days 65.96 59.96 62.07

Accounts Payable Days 29.79 39.34 35.58

Debt-to-Equity Ratio 0.63 0.81 0.94

Return on Equity 6.21% 7.85% 30.23%

Sales per Employee -- -- --

Profit per Employee -- -- --

Sales Growth 8.32% 10.02% 1.52%

Profit Growth -12.28% -32.43% 12.16%

NAICs 4811 - Scheduled Air Transportation NAICs 4921 - Couriers and Express Delivery Services

NAICs 4931 – Warehousing & Storage NAICs 4821 - Rail Transportation

Source: Profit Cents



Transportation, Logistics and Supply Chain Industry News | Fall 2023 | Page 9

Industry Metrics 

Industry Financial Data and Ratios

Financial Metric Last 12 Mo 2022 2021

Current Ratio 2.74 2.82 3.05

Gross Profit Margin 52.51% 49.74% 49.20%

Net Profit Margin 0.72% 4.18% 6.57%

Accounts Receivable Days 49.29 52.39 52.62

Accounts Payable Days 39.24 38.9 40.66

Debt-to-Equity Ratio 3.01 3.87 3.03

Return on Equity 35.29% 47.89% 55.84%

Sales per Employee -- -- --

Profit per Employee -- -- --

Sales Growth 28.38% 27.57% 30.42%

Profit Growth 17.45% 10.09% 57.12%

NAICs 541614 – Support Activities

Source: Profit Cents

Financial Metric Last 12 Mo 2022 2021

Current Ratio 2.17 2.65 2.4

Gross Profit Margin 65.66% 72.85% 70.78%

Net Profit Margin 10.04% 11.92% 4.22%

Accounts Receivable Days 67.03 55.38 84.82

Accounts Payable Days 70.4 144.8 275.42

Debt-to-Equity Ratio 3.22 3.22 2.76

Return on Equity 46.77% 44.24% 38.51%

Sales per Employee -- -- --

Profit per Employee -- -- --

Sales Growth 12.64% 19.50% 20.84%

Profit Growth 15.14% 15.97% 77.69%

NAICs 4831 - Deep Sea, Coastal, and Great Lakes Water Transportation

Financial Metric Last 12 Mo 2022 2021

Current Ratio 4.91 4.12 4.16

Gross Profit Margin 84.35% 83.09% 81.44%

Net Profit Margin 15.12% 12.63% 13.84%

Accounts Receivable Days 41.11 28.34 45.55

Accounts Payable Days 17.37 17.28 11.05

Debt-to-Equity Ratio 1.89 1.52 1.75

Return on Equity 51.43% 42.78% 60.99%

Sales per Employee -- -- --

Profit per Employee -- -- --

Sales Growth 30.88% 31.61% 25.42%

Profit Growth 10.18% 19.64% 48.59%

Financial Metric Last 12 Mo 2022 2021

Current Ratio 4.04 4.16 4.07

Gross Profit Margin 68.31% 68.79% 70.67%

Net Profit Margin 7.36% 7.98% 7.56%

Accounts Receivable Days 31.48 30.6 26.76

Accounts Payable Days 28.58 28.39 23.94

Debt-to-Equity Ratio 2.56 2.72 2.9

Return on Equity 46.26% 51.65% 56.86%

Sales per Employee $209,693 $209,693 $178,955

Profit per Employee $20,933 $20,933 $28,162

Sales Growth 19.51% 19.64% 24.99%

Profit Growth 18.78% 19.33% 41.41%

NAICs 4859 - Other Transit and Ground Passenger Transportation NAICs 4841 – Trucking  Transportation



Transportation, Logistics and Supply Chain Industry News | Fall 2023 | Page 10

Transaction Highlights
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Notable Transactions

The logos shown on this page are property of the respective owners

In September 2023, TFI International has acquired Vedder Transportation Group, a British Columbia-based tanker 

carrier that helped pioneer the use of tank trucks to haul food-grade liquids and dry-bulk commodities in Western 

Canada for an undisclosed amount. Vedder has more than 155 tractors and nearly 300 trailing units, a food grade wash 

rack, railcar transloading and warehousing, as well as maintenance and repair facilities, according to TFI. The business 

generates more than $58 million in annual revenue.

In August 2023, OnLine Transport, an Indiana-based fleet acquired A/T Transportation and its brokerage division, 

Automated Logistics for an undisclosed amount. The acquisition adds to the logistics and truckload provider’s 

nationwide freight services. A/T’s fleet has more than 270 trailers and over 60 drivers.

In August 2023, Titanium Transportation Group acquired Crane Transport of Georgia for $53 million. Titanium’s first U.S. 

asset-based acquisition, includes Crane’s fleet of 200 trucks. Crane’s facilities and trucks will bolster Titanium’s fleet of 

1,000 trucks and 3,300 trailers. Titanium’s other services include brokerage, warehousing, truckload, logistics, cross-

border trucking services and warehousing spread across 18 locations in the U.S. and Canada.

In August 2023, Schneider National, a Wisconsin-based carrier acquired Massachusetts-based M&M Transport Services 

for an undisclosed amount. The deal is expected to propel Schneider’s dedicated contract revenues to $1.5 billion this 

year. M&M Transport will retain its name as it operates as a wholly owned subsidiary of Schneider.
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Select M&A Transactions 

Date Target Name Acquirer Name

Enterprise

Value (MM) Revenue EBITDA

29-Sep-2023 Hyway Trucking Co. FST Logistics, Inc. NA NA NA

29-Sep-2023 Mitsui Rail Capital Europe BV Beacon Rail Metro Finance BV NA 164.24 NA

28-Sep-2023 Sky Transportation Services LLC Warehouse Services, Inc. NA NA NA

05-Sep-2023 Nitetrain Coach Co., Inc. Encore Luxury Coach Leasing LLC 100.00 NA NA

05-Sep-2023 RCG Logistics LLC MetroGistics LLC NA 28.00 NA

01-Sep-2023 Staniel Air LLC Nealco Air Charter Services, Inc. NA NA NA

18-Aug-2023 Madison Transfer & Storage, Inc. Madison Transfer & Storage, Inc. /Layman/ NA NA NA

11-Aug-2023 A/T Transportation LLC Online Transport, Inc. NA NA NA

10-Aug-2023 Cold Box, Inc. WillScot Mobile Mini Holdings Corp. NA NA NA

01-Aug-2023 Sociedad Matriz Saam SA /2Subs/ Hapag-Lloyd AG 1,000.00 NA NA

01-Aug-2023 American Medical Response, Inc. /2 Business Operations/ AmeriPro Health LLC NA NA NA

31-Jul-2023 Crane Transport, Inc. Titanium Transportation Group, Inc. 59.00 60.00 NA

19-Jul-2023 Custom Goods LLC Angeles Equity Partners LLC NA NA NA

17-Jul-2023 Action Dedicated LLC P&S Transportation LLC NA NA NA

10-Jul-2023 Transportes Centroamericanos del Futuro H.I.G. Capital LLC (Private Equity); Ransa Comercial SA NA NA NA

03-Jul-2023 JAL ABC, Inc. JALUX, Inc. NA NA NA

29-Sep-2023 Hyway Trucking Co. FST Logistics, Inc. NA NA NA
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Public Companies
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Industry Performance

CFAW Select Transportation Index

Source: FactSet
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Public Comparables

Air Transportation

Company Share Shares Market Enterprise Revenues EBITDA Enterprise Value  /  

$USD in Millions Price O/S Cap Value (LTM) (LTM) Revenues EBITDA

Air France-KLM SA $12.60 257 $3,238 $12,350 $30,524 $4,225 0.4x 2.9x

Air New Zealand Limited $0.44 3,368 $1,477 $2,156 $3,836 $728 0.6x 3.0x

Air Transport Services Group, Inc. $20.87 71 $1,477 $3,011 $2,080 $597 1.4x 5.0x

Alaska Air Group, Inc. $37.08 127 $4,717 $6,161 $10,341 $1,433 0.6x 4.3x

American Airlines Group Inc. $12.81 653 $8,370 $37,908 $52,894 $6,944 0.7x 5.5x

ANA Holdings Inc. $21.00 484 $10,168 $12,082 $13,230 $2,279 0.9x 5.3x

Delta Air Lines, Inc. $37.00 643 $23,806 $45,164 $55,746 $7,245 0.8x 6.2x

Deutsche Lufthansa AG $7.95 1,195 $9,500 $15,993 $36,962 $3,916 0.4x 4.1x

DSV A/S $187.27 219 $41,013 $44,373 $26,619 $3,493 1.7x 12.7x

Hainan Airlines Holding Co., Ltd. Class B $0.20 369 $75 $22,747 $5,619 $708 4.0x 32.1x

Japan Airlines Co., Ltd. $19.49 437 $8,519 $10,254 $10,829 $1,902 0.9x 5.4x

KLM Royal Dutch Airlines $1.37 47 $64 - $5,837 ($1,495)

Singapore Airlines Ltd. $4.73 2,978 $14,093 $13,325 $12,935 $2,714 1.0x 4.9x

United Airlines Holdings, Inc. $42.30 328 $13,874 $32,042 $50,884 $7,776 0.6x 4.1x

Mean $19,813 $22,738 $3,033 1.1x 7.3x

Median $13,325 $13,082 $2,497 0.8x 5.0x

Source: FactSet
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Public Comparables

Rail Transportation

Company Share Shares Market Enterprise Revenues EBITDA Enterprise Value  /  

$USD in Millions Price O/S Cap Value (LTM) (LTM) Revenues EBITDA

Canadian National Railway Company $108.79 656 $71,326 $83,601 $13,008 $6,636 6.4x 12.6x

Central Japan Railway Company $24.36 1,030 $25,090 $42,616 $10,813 $4,787 3.9x 8.9x

CSX Corporation $30.75 2,006 $61,695 $79,058 $15,030 $7,190 5.3x 11.0x

Norfolk Southern Corporation $196.93 227 $44,706 $59,279 $12,692 $4,933 4.7x 12.0x

Union Pacific Corporation $203.63 609 $124,104 $158,135 $24,765 $11,824 6.4x 13.4x

Mean $84,538 $15,262 $7,074 5.3x 11.6x

Median $79,058 $13,008 $6,636 5.3x 12.0x

Source: FactSet
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Public Comparables

Water Transportation

Company Share Shares Market Enterprise Revenues EBITDA Enterprise Value  /  

$USD in Millions Price O/S Cap Value (LTM) (LTM) Revenues EBITDA

A.P. Moller - Maersk A/S Class B $1,808.13 7 $13,493 $35,709 $68,219 $24,465 0.5x 1.5x

Carnival Corporation $13.72 1,119 $15,359 $47,111 $20,036 $3,396 2.4x 13.9x

Evergreen Marine Corp. (Taiwan) Ltd. $3.59 2,116 $7,605 $1,210 $13,531 $6,253 0.1x 0.2x

Hapag-Lloyd AG $182.32 176 $32,044 $30,169 $28,867 $13,541 1.0x 2.2x

Kawasaki Kisen Kaisha, Ltd. $34.20 251 $8,575 $8,332 $6,813 $891 1.2x 9.4x

Kuehne & Nagel International AG $285.31 121 $34,452 $33,256 $33,535 $3,656 1.0x 9.1x

Mitsui O.S.K.Lines,Ltd. $27.54 362 $9,973 $17,563 $11,805 $1,600 1.5x 11.0x

Nippon Yusen Kabushiki Kaisha $26.04 510 $13,285 $16,941 $18,268 $2,790 0.9x 6.1x

Mean $23,786 $25,134 $7,074 1.1x 6.7x

Median $23,866 $19,152 $3,526 1.0x 7.6x

Source: FactSet
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Public Comparables

Truck Transportation

Company Share Shares Market Enterprise Revenues EBITDA Enterprise Value  /  

$USD in Millions Price O/S Cap Value (LTM) (LTM) Revenues EBITDA

J.B. Hunt Transport Services, Inc. $188.52 103 $19,483 $20,632 $13,850 $1,983 1.5x 10.4x

Knight-Swift Transportation Holdings Inc. Class A $50.15 161 $8,089 $10,032 $6,830 $1,363 1.5x 7.4x

Landstar System, Inc. $176.94 36 $6,360 $6,085 $6,300 $501 1.0x 12.1x

Old Dominion Freight Line, Inc. $409.14 109 $44,706 $44,731 $5,951 $2,028 7.5x 22.1x

Sankyu Inc. $34.65 62 $2,140 $2,218 $4,184 $419 0.5x 5.3x

Schneider National, Inc. Class B $27.69 94 $2,600 $4,812 $6,012 $877 0.8x 5.5x

Seino Holdings Co., Ltd. $14.04 188 $2,636 $2,119 $4,644 $372 0.5x 5.7x

XPO, Inc. $74.66 116 $8,658 $11,588 $4,837 $685 2.4x 16.9x

Yellow Corporation $1.41 52 $74 $1,551 $4,846 $157 0.3x 9.9x

Mean $11,530 $6,384 $932 1.8x 10.6x

Median $6,085 $5,951 $685 1.0x 9.9x

Source: FactSet
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Public Comparables

Transit and Ground Passenger Transportation

Company Share Shares Market Enterprise Revenues EBITDA Enterprise Value  /  

$USD in Millions Price O/S Cap Value (LTM) (LTM) Revenues EBITDA

Comfortdelgro Corporation Limited $0.95 2,167.4 $2,064 $2,119 $2,772 $481 0.8x 4.4x

FirstGroup plc $1.84 670.3 $1,235 $2,813 $5,722 $888 0.5x 3.2x

Kintetsu Group Holdings Co., Ltd. $28.40 190.7 $5,415 $12,913 $12,904 $1,124 1.0x 11.5x

Nagoya Railroad Co., Ltd. $14.79 196.7 $2,910 $6,070 $4,128 $473 1.5x 12.8x

Seibu Holdings, Inc. $9.64 323.5 $3,119 $8,332 $3,211 $608 2.6x 13.7x

Tobu Railway Co., Ltd. $25.75 209.8 $5,402 $10,559 $4,607 $870 2.3x 12.1x

TOKYU CORPORATION $11.55 624.9 $7,219 $15,884 $6,996 $1,048 2.3x 15.2x

West Japan Railway Company $41.45 244.0 $10,113 $20,490 $10,680 $2,029 1.9x 10.1x

Mean $9,898 $6,377 $940 1.6x 10.4x

Median $9,445 $5,164 $879 1.7x 11.8x

Source: FactSet
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Public Comparables

Couriers and Messengers

Company Share Shares Market Enterprise Revenues EBITDA Enterprise Value  /  

$USD in Millions Price O/S Cap Value (LTM) (LTM) Revenues EBITDA

Deutsche Post AG $40.80 1,239 $50,552 $69,215 $92,874 $10,328 0.7x 6.7x

FedEx Corporation $264.92 251 $66,606 $97,767 $88,594 $9,908 1.1x 9.9x

Poste Italiane SpA $10.55 1,306 $13,784 $71,485 $26,252 $3,734 2.7x 19.1x

International Distributions Services plc $3.18 956 $3,044 $4,869 $14,493 $585 0.3x 8.3x

SG Holdings Co., Ltd. $12.83 640 $8,218 $7,729 $9,941 $1,123 0.8x 6.9x

United Parcel Service, Inc. Class B $155.87 723 $112,737 $150,434 $95,859 $14,862 1.6x 10.1x

Mean $66,917 $54,669 $6,757 1.2x 10.2x

Median $70,350 $57,423 $6,821 0.9x 9.1x

Source: FactSet
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Public Comparables

Warehousing and Storage

Company Share Shares Market Enterprise Revenues EBITDA Enterprise Value  /  

$USD in Millions Price O/S Cap Value (LTM) (LTM) Revenues EBITDA

Aegis Logistics Limited $3.96 351.0 $1,509 $1,040 $105 1.5x 14.4x $3.96 

Chilled & Frozen Logistics Holdings Co., Ltd. $8.95 25.7 $315 $829 $72 0.4x 4.4x $8.95 

Matrix Service Company $11.80 27.2 $302 $795 ($24) 0.4x NM $11.80 

MITSUI-SOKO HOLDINGS Co., Ltd. $28.85 25.0 $1,128 $2,097 $255 0.5x 4.4x $28.85 

Royal Vopak NV $34.32 125.7 $7,591 $1,491 $784 5.1x 9.7x $34.32 

Tianjin Port Development Holdings Limited $0.07 6,158.0 $2,455 $1,550 $396 1.6x 6.2x $0.07 

Tohto Suisan Co., Ltd. $43.09 4.0 $149 $721 $24 0.2x 6.3x $43.09 

YOKOREI CO. LTD. $8.12 59.3 $1,125 $944 $73 1.2x 15.3x $8.12 

Mean $1,822 $1,183 $211 1.4x 8.7x

Median $1,127 $992 $89 0.9x 6.3x

Source: FactSet
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Public Comparables

Support Activities for Transportation

Company Share Shares Market Enterprise Revenues EBITDA Enterprise Value  /  

$USD in Millions Price O/S Cap Value (LTM) (LTM) Revenues EBITDA

C.H. Robinson Worldwide, Inc. $86.13 116.431366 $11,916 $20,116 $861 0.6x 13.8x $86.13 
Compania de Distribucion Integral Logista 

Holdings S.A. $25.62 132.75 $3,311 $12,394 $413 0.3x 8.0x $25.62 

Constellium SE Class A $18.20 144.30159 $4,713 $8,266 $611 0.6x 7.7x $18.20 

Expeditors International of Washington, Inc. $114.63 147.89717 $15,784 $12,636 $1,442 1.2x 10.9x $114.63 

Forward Air Corporation $68.74 25.687887 $2,054 $1,820 $267 1.1x 7.7x $68.74 

HNA Technology Co. Ltd. Class A $0.39 2573.1892 $503 $35 ($6) 14.3x NM $0.39 

Hub Group, Inc. Class A $78.54 31.415348 $2,687 $4,834 $534 0.6x 5.0x $78.54 

Kerry Logistics Network Ltd. $0.89 1807.4293 $2,501 $8,157 $520 0.3x 4.8x $0.89 

Orient Overseas (International) Limited $13.34 660.3733 $2,622 $13,300 $5,823 0.2x 0.5x $13.34 

Roadrunner Transportation Systems, Inc. $1.72 38.292 $209 $398 ($37) 0.5x NM $1.72 

STEF $112.23 13 $2,489 $4,632 $448 0.5x 5.5x $112.23 

Transurban Group Ltd. $8.19 3087.7908 $36,822 $2,796 $1,385 13.2x 26.6x $8.19 

Vontier Corp $30.92 154.73834 $7,021 $3,201 $680 2.2x 10.3x $30.92 

Mean
$7,126 $7,122 $995 2.7x 9.2x

Median $2,687 $4,834 $534 0.6x 7.7x

Source: FactSet
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Public Vs. Private Comparables

Regardless of industry, publicly traded companies often trade at premium valuations to privately held companies.  This is 
reflected in M&A transactions and can lead to unrealistic value expectations for some business owners. The chart below 
illustrates this variance and shows that the variance has been both long term and growing.

Transactions between private buyer and private seller tend to be small by comparison and thus do not benefit from a 
“size” premium that is associated with transactions in general.  While this chart does not breakout private equity 
transactions, our analysis indicates those transactions usually fall between public and private and move closer to public 
as size increases.

Valuation Premiums Can Be Considerable
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CFA Overview
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About CFA

Who We Are / What We Do

Corporate Finance Associates (CFA) is an independent inter-  

national investment banking firm serving middle-market 

businesses. For over 60 years Corporate Finance Associates 

has  been advocating on behalf of business owners who are 

restructuring a company, either through divestiture, merger, 

acquisition or recapitalization. Combining the knowledge and 

leverage  of a larger bank with the customer focused detail of a 

boutique  firm, from inception to completion, our senior 

principals provide hands-on expertise to clients buying, selling 

or recapitalizing a business.

This Transportation, Logistics and Supply Chain Industry  

Practice Group was established to draw on the experience of CFA  

advisors, many of whom as former business owners and 

CEOs, have first-hand knowledge and have completed many 

transactions in this industry. Working with your local CFA 

representative, you can be sure that the collective wealth of 

knowledge is  available to every CFA client.

Financial Advisory

Now that you have made the 

decision to raise capital for your 

business, choosing the right 

investment banker is critical. 

Whether you are buying out a 

partner, financing an acquisition or 

seeking growth capital, CFA is the 

right choice to help you achieve 

your financing goals

Exit Planning

Every business will ultimately 

undergo a transfer via sale or 

merger, a charitable donation, a 

transfer to a child or relative or even 

bankruptcy, liquidation or death. 

Every ownership transfer carries 

with it a unique set of consequences 

and the best  consequences usually 

begin with a  clearly defined exit 

plan.

Business Valuation

“What is my business worth” is a  

question we often hear from 

business owners contemplating a 

business sale, merger or 

recapitalization. Answering this  

question depends on many factors, 

including the business valuation 

methods that are employed in the 

calculation.

Sell-Side Advisory

Whether as a divestiture strategy 

or a recapitalization strategy  

selling all or part of a business 

requires equal parts creative think-  

ing, critical analysis, expert advice,  

sound planning and flawless 

execution. Having the right team of  

investment banking professionals  

working for you is critical to ensure  

success.

Capital Markets

Our commitment to remaining 

independent from any investment 

or  lending affiliates ensures that we  

deliver unbiased guidance. It also  

promotes maximum competition  

among lending sources, helping to  

fully leverage value for our clients.  

Our role is to help you raise the type  

of capital that best fits your needs.

Buy-Side Advisory

Growth through acquisition is a 

complex process. It involves  

strategy,  planning, critical analysis, 

coordination and negotiation. When 

you want to take advantage of the 

fast growth offered by a 

consolidation or roll-up, CFA’s broad 

reach, sources of financing and 

efficient closings can help you 

achieve your business growth  goals.
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Local Service, Global Reach 

Where We Are

With offices across the USA and in Austria, Belgium, Brazil, Germany, Hong Kong, India, Ireland, Italy, Mexico, Netherlands, 

Poland, Spain,  Switzerland and the United Kingdom providing middle-market companies with a wide range of M&A, financial 

advisory services and  access to capital resources.
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Delivering Results 

Founded in 1956 • 70 Managing Directors • 37 Offices Worldwide • Billions in M&A Transactions

Creativity KnowledgeDrive

Making it Happen

Beyond taking initiative, the 
CFA team embodies a 
competitive spirit. It is 
manifested in our drive to 
find new opportunities to 
get the job done. We 
believe that persistence and 
tenacity are positive values. 
They guide us in our  work 
for you.

Fresh Solutions

We achieve superior results 
by interpreting information 
differently from others in 
our industry. In today’s 
market it is not enough to 
follow precedents; one 
must build on the firm’s 
foundation and produce 
creative solutions through 
imaginative and original 
work.

Sorting Out Noise

We serve you best when we 
work across external and 
internal boundaries and 
use our collective 
knowledge from national 
and international offices to 
manage the outcome of 
complex transactions in 
your favor.
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Worldwide Transactions
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Industry Practice Groups 

Transportation, Logistics and Supply Chain

The Transportation, Logistics and Supply Chain practice group is 

comprised of accomplished dealmakers with extensive 

experience in advising both public and private companies in the 

industry. These dealmakers offer expert service in acquisitions, 

divestitures, financing, and strategic planning to a wide range of 

companies operating in multiple subsectors including:

• International freight forwarders

• Domestic and international 3PL operations

• Tanker operations

• Warehouse operations

• Warehouse management technology companies

• Fleet tracking telematics companies

• Wholesale industrial distributors

• Wholesale consumer product distributors

• Temperature-controlled food distributors

Whether you want to acquire, merge, sell, or finance, let CFA’s industry knowledge, 

international resources and proven dealmaking skills work for you. We  research, 

identify, qualify, advocate, negotiate and help steer you through the  mine fields of 

due diligence to maximize your value and secure your objective.

Aerospace/Defense/Government

Agriculture

Animal Health

Business Services  

Commercial Real Estate  

Consumer Retail

Energy  

Engineering/Construction  

Financial Services & FinTech  

Food/Beverage  

Healthcare/Life Sciences

Industrials

Metal Fabrication  

Print/Packaging

Semiconductors  

Technology/Media/Telecom

Transportation/Logistics/Supply Chain  

Wholesale Distribution
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Recent Industry Transactions
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Recent Industry Transactions
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