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HCP COVID-19 Toolkit 
Our COVID-19 Toolkit includes several key elements needed 
to address COVID-19 outbreaks and the possibility of 
remote-based employees.

Contact your compliance advisor to activate the new modules, and to 
sign up for the COVID Toolkit which includes:

§ Handouts
§ Training
§ Reporting Forms
§ Incident Forms

§ Webinars
§ CDC Updates
§ Tip Checklist
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http://go.pardot.com/l/710513/2020-03-12/5c2cf


COVID-19
UPDATE WEBINAR

4/21/20
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Latest COVID-19 Fraud Scheme
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Latest COVID-19 Fraud Scheme

Department of Justice
U.S. Attorney’s Office
Southern District of California

“We will not tolerate COVID-19 fraudsters who try to profit 
and take advantage of the pandemic fear to cheat, steal and 

harm others,” said U.S. Attorney Brewer. “Rest assured: those 
who engage in this despicable conduct will find themselves in 

the crosshairs of federal prosecutors.” 
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CMS Issues Recommendations to Re-
Open Health Care Systems

• Gradual transition 
• Coordinate with local/state public health officials
• Review the availability of 

• PPE
• Supplies
• Workforce
• Facility readiness
• Testing capacity

Communities 
in Phase 1 
with low 

incidence of 
COVID-19 

cases
6

https://www.cms.gov/files/document/covid-flexibility-
reopen-essential-non-covid-services.pdf

https://www.cms.gov/files/document/covid-flexibility-reopen-essential-non-covid-services.pdf


Proposed State or Regional Gating 
Criteria

Symptoms
•Downward trajectory of influenza-like illnesses (ILI) reported within a 14-day period and
•Downward trajectory of COVID-like syndromic cases reported within a 14-day period

Cases
•Downward trajectory of documented cases within a 14-day period or
•Downward trajectory of positive tests as a percent of total tests within a 14-day period (flat or increasing 

volume of tests)

Hospitals
•Treat all patients without crisis care
•Robust testing program in place for at-risk healthcare workers, including emerging antibody testing
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Phase One for Employers

Continue to encourage 
telework Return to work in phases

Close common areas 
where personnel are likely 
to congregate and interact 

or enforce strict social 
distancing protocols

Minimize non-essential 
travel and adhere to CDC 

guidelines regarding 
isolation following travel

Strongly consider special 
accommodations for 
personnel who are 

members of a vulnerable 
population
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Phase One for Specific Employers

• Visits to senior living facilities and hospitals should be 
prohibited. Those who do interact with residents and 
patients must adhere to strict protocols regarding 
hygiene.

• Elective surgeries can resume, as clinically appropriate, on 
an outpatient basis at facilities that adhere to CMS 
guidelines.
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Phase Two for Employers

Continue to encourage 
telework Return to work in phases

Close common areas 
where personnel are 

likely to congregate and 
interact or enforce strict 

social distancing protocols

Non-essential travel 
restriction removed

Strongly consider special 
accommodations for 
personnel who are 

members of a vulnerable 
population
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Phase Two for Specific Employers

• Visits to senior living facilities and hospitals should be 
prohibited. Those who do interact with residents and 
patients must adhere to strict protocols regarding 
hygiene.

• Elective surgeries can resume, as clinically appropriate, on 
an outpatient basis at facilities that adhere to CMS 
guidelines.
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Phase Three for Employers/Specific 
Employers

• All employers may resume unrestricted staffing of 
worksites

• Visits to senior living facilities and hospitals can resume. 
Those who do interact with residents and patients must 
be diligent regarding hygiene.

For all criteria for individuals and employers in each Phase:
https://www.whitehouse.gov/openingamerica
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https://www.whitehouse.gov/openingamerica


Guidelines for Employers in 
All Phases

• Develop and implement appropriate policies regarding:
– Social distancing and protective equipment
– Temperature checks
– Sanitation
– Use and disinfection of common and high-traffic areas
– Business travel

• Monitor workforce for symptoms. Do not allow 
symptomatic people to physically return to work until 
cleared by a medical provider.

• Develop and implement policies and procedures for 
workforce contact tracing following employee COVID+ 
test. 13



OSHA Issues Guidance on Good Faith 
Efforts During COVID-19

• Guidance advises compliance safety and health officers to 
evaluate an employer’s good faith efforts to comply with 
standards during the COVID-19 pandemic.

• Current infection control practices may limit the 
availability of training, auditing, equipment inspections, 
testing, and other essential safety and industrial hygiene 
services. 

• Business closures and other restrictions may also preclude 
employee participation in training.  
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OSHA Issues Guidance on Good Faith 
Efforts During COVID-19

• Because of these limitations, OSHA is asking officers to 
assess an employer’s efforts to comply with standards that 
require annual or recurring audits, reviews, training or 
assessments.

• Specifically, officers should consider whether the employer 
has: 
– Explored all options to comply with applicable standards
– Implemented interim alternative protections, such as 

engineering or administrative controls
– Rescheduled required annual activity as soon as possible
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OSHA & Infection Control
• Employers should adapt infection control strategies based on a thorough risk 

assessment, using appropriate combinations of engineering and 
administrative controls, safe work practices, and PPE to prevent worker 
exposures. 

• OSHA recommends the following for all workers, regardless of exposure 
risks:
– Frequently wash your hands with soap and water for at least 20 seconds. When soap and 

running water are unavailable, use an alcohol-based hand rub with at least 60% alcohol. 
Always wash hands that are visibly soiled.

– Avoid touching your eyes, nose, or mouth with unwashed hands.
– Practice good respiratory etiquette, including covering coughs and sneezes.
– Avoid close contact with people who are sick.
– Stay home if sick.
– Recognize personal risk factors. 16



Enforcement Guidance For Recording 
Cases of COVID-19

• Under OSHA’s recordkeeping requirements, COVID-19 is 
a recordable illness, and employers are responsible for 
recording cases of COVID-19, if the case:
– Is confirmed as a COVID-19 illness;
– Is work-related as defined by 29 CFR 1904.5; and
– Involves one or more of the general recording criteria in 29 CFR 

1904.7, such as medical treatment beyond first aid or days away 
from work
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Enforcement Guidance For Recording 
Cases of COVID-19

• OSHA will not enforce recording keeping requirements for work-
relatedness determinations for COVID-19 cases in areas where there 
is ongoing community transmission for certain employers, except 
where:
– There is objective evidence that a COVID-19 case may be work-related; 

and
– The evidence was reasonably available to the employer. 

• Employers of workers in the healthcare industry, emergency response 
organizations and correctional institutions must continue to make 
work-relatedness determinations pursuant to 29 CFR Part 1904. 
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CARES Act Provider Relief Fund

• CARES Act Provider Relief Fund Attestation Portal is now open
– https://www.hhs.gov/provider-relief/index.html

• Providers who have been allocated a payment from the initial $30 
billion general distribution must sign an attestation confirming receipt 
of the funds and agree to the terms and conditions within 30 days of 
payment.

• If you choose to reject the funds, you must do so through the 
attestation portal, within 30 days of receipt of funds.
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https://www.hhs.gov/provider-relief/index.html


CARES Act Provider Relief Fund
HHS states that these are payments, not loans, to healthcare providers, and will 
not need to be repaid.
• All facilities and providers that received Medicare fee-for-service (FFS) 

reimbursements in 2019 are eligible for this initial rapid distribution.
• Providers must agree not to seek collection of out-of-pocket payments from 

a COVID-19 patient that are greater than what the patient would have paid 
at an in-network provider.

• If you ceased operation as a result of the COVID-19 pandemic, you are still 
eligible to receive funds so long as you provided diagnoses, testing, or care 
for individuals with possible or actual cases of COVID-19. Care does not 
have to be specific to treating COVID-19. HHS broadly views every patient 
as a possible case of COVID-19.
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CARES Act Provider Relief Fund
• Read the Terms and Conditions and determine if your practice meets 

those terms as they are currently written.
• Keep detailed records of expenses and revenue losses attributable to 

the COVID-19 public health emergency.
• If you are unclear if your practice meets the terms and conditions, 

consider holding any payments received until further guidance has 
been issued. However, you will need to attest to the terms and 
conditions within 30 days of receipt, if you intend to keep the 
payment. 

• If you determine that your practice does not meet the terms and 
conditions, contact HHS within 30 days to repay the funds received. 
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https://www.hhs.gov/sites/default/files/relief-fund-payment-terms-and-conditions-04132020.pdf


Compliance Now & Beyond 
COVID-19

Utilize downtime to focus on compliance tasks you may 
have been putting off

Address new procedures that have been implemented

• Are we currently in compliance?
• What do we need to do to be in compliance?

Don’t do it alone!
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HCP COVID-19 Toolkit 
Our COVID-19 Toolkit includes several key elements needed 
to address COVID-19 outbreaks and the possibility of 
remote-based employees.

Contact your compliance advisor to activate the new modules, and to 
sign up for the COVID Toolkit which includes:

§ Handouts
§ Training
§ Reporting Forms
§ Incident Forms

§ Webinars
§ CDC Updates
§ Tip Checklist
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Now’s your chance, ask away…
Too shy? You can also:
Call us at 855-427-0427 or
Email us at support@hcp.md
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