
© 2011 Intellinet Corporation  |  www.intellinet.com  Page 1 

 

  

   

   

7 Lessons for Creating & Managing  
a High Performance IT Organization  

  
Ed Wyatt, Intellinet 

Practice Manager, Management Consulting 
 

  ABOUT INTELLINET CORPORATION 

 
Intellinet is a management consulting and 
Microsoft-centric technology services firm 
dedicated to helping executives succeed by 

providing strategy, process, and business 
technology services with measureable 
bottom-line results.  As trusted advisors, 

Intellinet applies business acumen and 
technology best practices to help clients 
reduce cost, enable revenue growth, and 
increase business productivity.   

 
Recognized as a premier Microsoft gold 
partner, Intellinet provides exceptional 
technology delivery in the areas of portals 
& collaboration, business intelligence, 
application development, data 

management, and infrastructure.  Since 
1993, Intellinet has been driven by one 
simple idea: that “Promises Kept” are the 
most powerful, competitive advantage 
possible.  By living out our core values, we 

deliver business value to our clients.  For 
more information, visit us at 

www.intellinet.com. 

CONTACT US 
 
Intellinet Corporation 
Two Concourse Parkway 
Suite 100 
Atlanta, GA 30328 

 
877.362.4530 toll free 

404.442.8001 fax 
info@intellinet.com 
www.intellinet.com 

 



© 2011 Intellinet Corporation  |  www.intellinet.com  Page 2 

 

   

   

   
  

 

Every IT Leader should be able to answer four questions regarding their responsibilities: are we 

doing the right things, are we doing them the right way, are we doing them well, and are we 

achieving the expected benefits?  As you begin the planning process for next year, keeping these 

questions in mind will help ensure success. 

Though the name of the model may vary, the objective of an IT leader is Plan – Build – Run. The 

process begins with planning and defining strategy, then building and delivering excellence, and 

finally running and improving operations.   

However, the IT Leader is often faced with challenges that require a new strategy or change in 

direction.  The challenges may come from strategic initiatives such as enterprise reorganization, or 

informational influences such as new industry data, or business events such as a new CEO or an 

unplanned merger. 

Whatever challenges face the IT leader, there are lessons learned from those that have faced these 

challenges before, lessons for being prepared to deal with the unexpected: 

1. ALIGNMENT: SOLVE BUSINESS PROBLEMS 

Be knowledgeable of your business leaders’ strategy and objectives.  Engage them in 

brainstorming meetings to help understand their goals.  Understanding what business 

leaders need to be successful will help you become an indispensible partner and driver of 

business results.  

 

2. PEOPLE: ASSEMBLE THE BEST TEAM 

You are only as good as the team you surround yourself with.  Add skill sets to your team 

through training or hiring.  Encourage professional development through trade publications 

and other industry news sources.  A stronger team will increase service delivery to your 

internal and external customers.  

 

3. PROCESS: OPTIMIZE YOUR PROJECT MANAGEMENT 

Manage projects with discipline and involve the business sponsors.  Having well-defined 

project management standards keeps your projects under control and eliminates budget 

and scope creep.  You want your team to have a solid reputation for a reliable and 

predictable project delivery process. 

  

4. TECHNOLOGY: BUILD A SOLID FOUNDATION 

Design an architecture-based foundation around infrastructure, applications and data.  

Without a solid foundation, your team will spend too much time resolving issues around 

incompatible and out-of-date systems.   A solid foundation enables your team to focus on 

delivering value-added projects in a fast and efficient matter.  

 

5. PROJECTS: ACHIEVE BIG ROCKS 

Make sure your team stays focused on the service delivery of key projects.  Commitments 

made should always be clear and promises should be kept.  Doing so will create confidence 
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in the service delivery capabilities of your team and builds a stronger relationship with the 

business.  

 

6. IMPROVEMENT: KEEP MOVING FORWARD 

Encourage an environment of innovation to help drive marketplace differentiation.  Provide 

clear and transparent decision making and manage to an IT governance model.  In this 

way, IT will be viewed as proactive and a driver of business results. 

 

7. COMMUNICATION: OWN IT  

Make sure to communicate your vision and progress.  You must be the champion of your 

efforts.  Being visible and engaged will help the business see the value of IT.  Increasing 

the perception of IT throughout the company will contribute to higher employee morale.  

How would you answer the four key questions? 

Are we doing the right things? 

Are we doing them the right way? 

Are we doing them well? 

Are we achieving the expected benefits? 

 

Try to answer these in the context of the Plan – Build – Run model.  And as you plan for the new 

business year and determine your key initiatives, evaluate how the seven lessons above can help 

you make your IT organization an indispensible partner to the business. 
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