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COBB WORKFORCE DEVELOPMENT BOARD    

               MINUTES: May 13th 2022 

 
Workforce Development Board Minutes 

 

I. Welcome & Introductions 

 
 
The first In-person meeting was called to order at 8:00 a.m.  Olivia Wilson introduced herself as the new 
Executive Assistant at WorkSource Cobb, she welcomed the Board members, staff, and guests to the 
Board Meeting, and turned the meeting over to Jennifer DeBusk, the Vice-Chair. 

 
II. Meeting Minutes 

The minutes were skipped, because quorum had not been met during the initial portion of the 
meeting.   The minutes will be approved at the next Workforce Development Meeting, scheduled for 
July 20, 2022. 

III. Success Story  

Lorena Beltran introduced the Board to Ms. Ufiong Ukpoe, via a short video of Ms. Ukpoe.  Ms. Ukpoe is an 

adult literacy high school diploma program student. She recently graduated and enrolled in Atlanta Technical 

College to study nursing 

 

IV. Georgia Academy Panels/Presentation           

Ms. Lorena gave a brief presentation on the new CobbWorks English Language Learners Initiative (ELLI).  The 
project had been selected as a presenter for TCSG’s Georgia Academy. The presentation was well-received 
with TCSG working to replicate the initiative.  She stated that the Latino population in Cobb County grew 18% 

MEMBERS PRESENT STAFF PRESENT MEMBERS ABSENT GUEST 

Daneea Badio-McCray 
Daniel Cummings 
Jennifer DeBusk  
Shane Evans 
Steve Foster 
Tim Gordon 
Matt Hoyman 
Dana Johnson 
Patricia Kellner 
Traron Moore 
Tim Gordon 
Sandra Williams 
Joe Waldroup 
Lisa Cupid, CLEO 
 
 
 

Sonya Grant 
Alisa Jackson 
Olivia Wilson 
Brenda Ganaway 
David Cormier (virtual) 
Jamaal Hall (virtual) 
LaDonna Huggins (virtual) 
Aida Jones (virtual) 
Lorena Beltran (virtual) 
 

Francia Browne 

Kimberly Roberts 

Michael Chriszt 
Ralph Rehn 
Terri Seese 
Laura Gomez (virtual) 
Patricia Horton 

Rich Mohr, Board 
Chair 
 

 



Page | 2 of 4 
 

from 2010-2018.  WIOA served fewer customers in 2019, however there was an increase in service to Spanish 
customers in 2021.  Cobb County currently has 99,800 Latin residents. 
ELLI is an intentional strategic effort that pulls together partners and WIOA resources to ensure ESL 
populations have expanded access and awareness of the resources and services.   Since the initiative started 
WSC has already seen a 16% increase in participation from the ESL population.   Prior to the initiative, WSC 
data showed ESL population participation in workforce services at around 2%, in spite of Cobb County have 
more than a 15% ESL population.   

                        

V. CDBG Award Acceptance  

Sonya stated that the Cobb County CDBG Program Office required that the CobbWorks governing body approve 
the acceptance of the grant award and the sub-recipient agreement for program year 2022. While the total 
grant award was $1,000,000, the PY 2022 CDBG budget for this activity shall not exceed a total of $300,000. 
The Agreement is effective on January 1, 2022 and shall terminate on March 31st, 2023, unless extended by the 
CDBG program office. In the event that funds had not been fully expended by March 31, 2023, Cobb County 
reserves the right to recapture funds for use on other eligible projects.  
 
CobbWorks, Inc. will utilize CDBG funding for facility renovations. Facility renovations will include demolition, 
site preparation and reconstruction. Program Year 2022 is Year 1 of a 4 Year Pre-Award. 
 
Pending annual approval from the BOC, the Pre-Award Allocation will be disbursed as follows:  

 PY2022 $300,000.00 

 PY2023 $300,000.00 

 PY2024 $200,000.00 

 PY2025 $200,000.0 

 

Acceptance was granted with (13) yeas (0) nays 

                                       

VI.   United Way Grant Award   

Sonya announced receipt of a new $100K grant award from the United Way.   The award would fund youth 
ages 18-24 for training through CobbWorks PowerUp! Project.  Team is looking to work with Prime Power, the 
same employer that the project was launched with.   However, conversations about additional employer were 
underway.   

                                          

VII. Cobb County Re-entry Initiative 

Dana Johnson mentioned there are several businesses in Cobb County who have expressed an interest in 
hiring returning citizens.  Tim Gordon, shared a study from Jonh Hopkins that indicated returning citizens 
are more loyal once hired.  They have difficulty finding suitable employment due to their background, so 
once hired, they are more likely to work harder and remain with the company longer than the average 
employee.  Sandra Williams mentioned that Cobb Linc can hire returning citizens in the repair and 
maintenance department (fixing damaged bus seats). 
 

VIII. CEO Report 
 
Update on New Location / RFP Posting  
Sonya announced the upcoming launch of the RFP for building renovations of the new workforce 
development center.   She stated that she expected that renovations would be completed within 9-10 
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months.  A review committee, made up of Board members along with Capt. Storey from the Cobb County 
Fire Department who had been instrumental in the building of the new Cobb County fire stations.   Sonya 
stated that the committee would review all incoming proposals and make recommendations for 
contractors which would then come back to the board for approval.      
  
 
Local and Regional Plan Update  -  Strategic Planning  
Sonya stated that WIOA requires that the all workforce boards update the Local and Regional Plans.  She 
stated that she completed the full plan for 2020-2023.  The Local Plan updates should be available in July 
or August for board review.  She stated that the heavy lift, which was the full plan was over so this should 
be fairly simple.  The plan would require posting for a 30-day public comment period.  She expected that 
the deadline for submission would be extended to September, however was waiting for confirmation 
from TCSG.       
 
Review of WIOA Performance Metrics 
Sonya stated that she had hoped to review WSC performance metrics as Jennifer had requested. Sonya 
thought it would be a good idea for the board to see how we have landed in relationship to what was 
required by TCSG.  She stated that the local workforce boards were required to meet several different 
performance metrics.  Those metrics must be met or exceeded annually.   In the event that a workforce 
board failed 2 metrics for 2 years, that would place that workforce board at risk of losing their allocation.   
 
Unfortunately, the meeting had run out of time so the performance metrics would need to reviewed 
during the next upcoming meeting.  
 
COMMITTEE REPORTS 
 
Finance & Administration 
Jennifer DeBusk introduced Chairwoman Lisa Cupid (CLEO) and thanked her for attending the first in-person 
Workforce Board Meeting since COVID.  Jennifer also introduced Chairwoman Cupid’s Exec. Assistant, Olivia 
Simpson who gave a brief summary of her background. 
 
Jennifer reviewed the TCSG WIOA Draft budget.  She said that we experienced a budget cut.  The cut landed 
closer to 8.5% and not the originally proposed 10%.  She also discussed that over multiple years the WIOA 
funds had been consistently cut.  Sonya chimed in stating that this was due a number of factors including the 
fact that the State of Georgia was doing well economically and that the state and local economy and low 
unemployment rates.  Not all local workforce boards would experience a cut as based on their local economic 
conditions some areas may receive an increase, for example city of Atlanta.   She stated that the workforce 
boards were working with TCSG in hope of securing additional funds to mitigate the negative impact on their 
ability to deliver services.  She reiterated that this was only the WIOA budget and did not represent the full 
organizational budget. The board was asked to approve the budget.    
   

Acceptance was granted with (14) yeas (0) nays 

                                        

Youth Committee 

Daneea Badio-McCray, Chair of Youth Committee gave an update on the BOSS Program and the services it 
continues to provide in to youth in Cobb County. The BOSS program is open to youth ages 16-24 who are WIOA 
eligible.  Sonya stated that she plans to expand enrollment in summer and year-round work experience.  She 
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hoped to receive ARPA funds to expand the age range down to age 15 and also support youth outside of WIOA 
eligibility.    
 
Dana chimed in to talk about the Be Pro Be Proud is an mobile unit that takes hands on activities to youth.  The 
initiative promotes in-demand skilled trades.  Dana stated that Select Cobb and Chamber would be partnering 
with Be Pro Be Proud to introduce the programs to Cobb Elementary Schools.  
 
Daneea Badio-McCray concluded her presentation with a request for additional work-sites for the young 
professionals enrolled in the program and requested board members share any work-site opportunities they 
have with LaDonna Huggins.   
 

Literacy Council 

Tim reminded the Board about the CobbWorks upcoming fundraiser scheduled for May 14th, at the Braves 
Stadium.  He asked that everyone come out to support as we raise money to support literacy.  Sonya reminded 
everyone that programs that support people like Ms. Okpoe, the woman in the success story would not be 
possible without fundraising efforts.   She stated that WIOA did not serve adults who did not possess a high 
school diploma or GED.  Customers could not enroll in post secondary education and training programs and 
would have difficulty meeting the minimum requirements for employment.  CobbWorks, as a nonprofit raised 
money and worked to security outside sources for funding to fill gaps in services for customers and the 
fundraiser helped with that.  
 

Governance and Organizational Development  
Patricia Kellner welcomed the four new Workforce Development Board Members: Sandra Williams - Executive 
Director at IBEW, Laura Gomez – Regional Coordinator, Region 3 at Georgia Vocational Rehabilitation Agency, 
The Georgia Department of Labor, Joe Waldroup JATT Administrative Director, at Mechanical Trades Institute, 
and Terri Seese, Founder/CEO Alliance Solutions Group.  Sandra Williams and Joe Waldroup introduced 
themselves to the Board. Sonya chimed in and stated that a Board Orientation would be scheduled prior to the 
next upcoming Board meeting for all new Board members. 
 

Action Item:   Sonya will follow up with new Board members to schedule a Board Orientation 

 
 

Cobb Workforce Partnership Committee 

Dana gave a short overview of Cobb Workforce Partnership and it’s work.  CWP is a collaboration of the Cobb 

County and Marietta K-12 schools, the University and Technical College system, community workforce 

providers, and local businesses brought together to address the current needs and gaps of the Cobb county 

workforce. 

 

Adjourn 

Meeting was adjourned at 9:43 a.m. by Jennifer DeBusk.  


