COBB WORKFORCE DEVELOPMENT BOARD
AGENDA:

January 20, 2021

Full Board Meeting
Rich Mohr, Chair

8:00 a.m. Welcome & Introductions
Rich Mohr, Chair
Meeting Instructions
Nicole Carsten
8:05 a.m. Power UP! Apprenticeship - Prime Power Presentation

Adam Mathes, President

8:13 a.m. Approval of Past Meeting Minutes* (A1)
8:15 a.m. Policy Updates
• Policy & Procedure Approvals (A2)
o Priority of Training Services: Veteran’s Policy & Referral Process*
o Customized Training Contract Template*
o Work Experience (WEX) Contract Template*
o WorkSource Cobb DW NEG Eligibility Policy Update* (A3)
8:30 a.m. CEO Report
•
•
•
•

KPI (A4)
Regional Plan Update
COVID-19 Update
Update on Secondary Location

8:50 a.m. Committee Reports
• Finance & Administration (KPI)
• Youth Committee
• Literacy Council
• Governance and Organizational Development
• Workforce Partners Council
• Cobb Workforce Partnership Committee
9:20 a.m. Other & Adjourn
ATTACHMENTS:
A1: Meeting Minutes: November 18, 2020
A2: Policy & Procedure Approvals
- Priority of Training Services: Veteran’s Policy & Referral Process
- Customized Training Contract Template
- Work Experience (WEX) Training Procedure
A3: WorkSource Cobb DW NEG Eligibility Process Policy
A4: KPI

*Items requiring vote

Jennifer Debusk
Daneea Badio-McCray
Tim Gordon
Bryant McDaniel
Jamaal Hall
Dana Johnson

COBB WORKFORCE DEVELOPMENT BOARD
MINUTES: November 18, 2020

Workforce Development Board Minutes
Rich Mohr, Board Chair

MEMBERS PRESENT
Daneea Badio-McCray
Francia Browne
Michael Chriszt
Daniel Cummings
Shane Evans
Steve Foster
Tim Gordon
Patricia Horton
Matt Hoyman
Patricia Kellner
Rich Mohr
Ralph Rehn
Kimberly Roberts
Elizabeth Scott
Mark Templeton
Dennis Winslow
Bryant McDaniel
Jason Gray
Dana Johnson

STAFF PRESENT
Kea Eason
Bianca Sanon
Nicole Carsten
David Cormier
Sonya Grant
LaDonna Huggins
Aida Jones
Alisa Jackson

MEMBERS ABSENT
Jennifer Debusk
Tra Moore
Ester Prieto
Jeff Rogers

GUEST
Tyler Gwynn

I.

Welcome & Introductions
The virtual meeting was called to order at 8:01 a.m. with instructions and welcome from Rich Mohr,
Board Chair.

II.

Approval of Prior Meeting Minutes
The board reviewed the minutes as presented. There were no changes needed for November 18, 2020
meeting.
Motion to approve the November 18, 2020 meeting minutes made by Dana Johnson and seconded by
Bryant McDaniel. Motion carried (nineteen members voted yea and there were no nays).

III. Marietta City School Presentation
Sonya Grant informed the board that CobbWorks received a national emergency grant in the amount of $1.4
Million dollars to support emergency humanitarian work in Cobb County. WorkSource Cobb partnered with
Marietta City Schools to provide fifty humanitarian workers to provide COVID Relief for their schools.
Tyler Gwynn, Assistant Superintendent for Marietta City Schools, gave the board an overview on the
partnership. Gwynn made the board aware that on March 13th all Marietta City Schools shut down because of
COVID. The goal, from that day, was getting kids back to school while maintaining a safe and healthy
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environment. Gwynn stated that in order to keep the students and staff safe, temperature checks were
required for every one entering a Marietta City School building. Gwynn informed the board that with the grant
funds received from WorkSource Cobb, Marietta City Schools was able to hire Support Monitors who were able
to administer over 25, 623 temperature checks and monitor 3, 090 bus routes. Gwynn shared with the board
that after the Support Monitors take student temperatures on each bus route, they go back to their home
school to wipe down high-touch surface areas, which consists of twelve (12) campus locations. The Support
Monitors spray and wipe down desks, fog classrooms, deliver lunches to students and build seating charts for
bus routes. Gwynn shared with the board that by the end of the year, Marietta City School will have spent
$302,000 on COVID safety, which will be reimbursable because of the grant given by WorkSource Cobb. Gwynn
shared with the board that because of the grant money received, Marietta City Schools was able to utilize the
money for masks, hand sanitizer stations and shields for every desk. Gwynn stated that the Marietta City
Schools COVID positive case rates are lower than other schools because Marietta City Schools was able to
implement mitigating strategies unlike other school districts because of the grant given by WorkSource Cobb.
Mr. Gwynn emphasized that the partnership with WorkSource Cobb has made a tremendous impact on
Marietta City Schools and thanked the WorkSource Cobb staff for all of their help.
Sonya shared with the board that part of the grant money received was used for supportive services (rent
mitigation, transportation funding, payment of utility bills, etc.) for the Support Monitors who were hired.

IV. Board Approvals
Program Policy Update and Tracker
Sonya requested approval of the changes made to the WSC Program Policies. Grant stated that all
program policies required official approval of the Workforce Board in accordance with the Technical
College System of Georgia (TCSG).
Grant asked that they again review the policy tracker provided in their Board Packets as it indicated the
changes made to the policies.
Motion to approve the Program Policy Updates made by Steve Foster and seconded by Kimberly Roberts.
Shane Evans sustained his vote. Motion carried (nineteen voted yea and there were no nays).
Business Services Template
Sonya Grant made the board aware that approval was needed for the business services contract
template. Grant informed the board that she merged three contracts into one for the convenience of our
employing partners. Grant stated that the new business services contract allowed employers to take
advantage of the multiple programs and would alleviate sign off on multiple contracts. The consolidated
contract now covers three opportunities for employers. This includes, Incumbent Worker Training which
provides funding for training existing staff, On-the-job Training which funds training for new hires
(rovides 50 – 75% wage reimbursement and paid work experience, which 100% of wages for an eligible
individual (ages 16-24 years old) for a specified period of time.
Motion to approve the Business Service Contract made by Patricia Horton and seconded by Bryant
McDaniel. Motion carried (nineteen voted yea and there were no nays).
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V.

Committee Reports
Finance & Administration
Board Chair, Rich Mohr informed the board that the Audit Report was completed and the financial results were
certified. Sarah Dimond informed the board that the 990 was completed and was filed by the due date of
November 15, 2020. Dimond also informed the board that the Audit Report was filed with the federal clearing
house, which was a yearly requirement.
Literacy Council
Tim Gordon informed the board that the Literacy Council was in the process of writing out a position
description for Donna Frankovsky’s replacement. Gordon told the board that they were looking into changing
the position description into a coordinator role. This new position description would not have direct reports,
but they would work closely on literacy work with the Adult and Youth program managers, recruit candidates
and move potential participants into WIOA for Post-Secondary Training & Education. Gordon stated that the
council was looking for someone with fundraising capabilities and experience.
Gordon announced that the Literacy Council had not decided if the “Are You Smarter” event would be held at
the stadium in 2021. Gordon stated that the council was waiting to hear from the venue on their reopening
plans.

Youth Committee
Daneea Badio-McCray informed the board that the youth committee met on November 10, 2020. McCray told
the board that the Youth BOSS program would be participating in a fall virtual Regional Training Academy called
the Career Compass Academy which worked with all of the other WorkSource agencies. Currently there were
forty-three (43) students enrolled in the program and nine (9) of those were from Cobb County. The Career
Compass Academy focused on work-readiness. The participants were paid for their participation over the five
(5) weeks. Badio-McCray reminded the board of the tremendous success the summer Career Campus Academy
program had. Badio-McCray announced plans for a mentoring program. Badio-McCray stated that the
mentoring program was in the development stage and the first round of participants would be specifically
targeted. Badio-McCray encouraged board members to become mentors and to reach out to associates who
may be interested. Badio-McCray also stated that the mentors would have to commit to the year-long
program.
Badio-McCray informed the board that the Youth Department was fully staffed. She reminded the board of the
program’s new branding: “BOSS” (Be Bold, Be Open, Be Skilled, Be Successful) from “Youth Assets”. BadioMcCray stated that the Youth Committee would refer to participants as young professionals instead of youth or
young adults moving forward.
Planning, Governance and Organizational Development
Bryant McDaniel informed the board that an approval was needed for an edit to the by-laws. The by-laws
needed to be updated to reflect the governance structure of workforce development in the state. McDaniel
stated that on page six (6) of the Workforce Development Board by-laws under the Conflict of Interest section
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the reference to the Georgia Department of Economic Development Workforce Development Division now
needed to read “TCSG” (Technical College System of Georgia). Dennis Winslow asked Bryant McDaniel if a
conflict of interest affidavit was needed and would be distributed for signature. Nicole Carsten responded that
all board members signed a conflict of interest affidavit when they become a board member.
Motion to approve revision of By-Laws made by Bryant McDaniel and seconded Daneea Badio-McCray. Motion
carried (nineteen voted yea and there were no nays).
Bryant McDaniel informed the board that at the last PGOD meeting, the committee members began a
discussion on board engagement. McDaniel stated that these conversations would continue and encouraged
the board members to provide their feedback on how board members can have a more active role in
leadership.
Bryant McDaniel also informed the board that the committee planned to make necessary changes to the CEO
performance review process and forms to streamline and simplify the process along with the possibility of
adding employee feedback. Rich Mohr asked Bryant McDaniel to explain to the Board the goal of setting
specific long-term and short-term goals for the CEO and organization for next year. Mohr emphasized the
importance of having a path of goal setting for the CEO and organization. McDaniel suggested sending the
document discussed in the Executive Committee to the board for review. Sonya suggested presenting the
CobbWorks Goals and Objectives at the January 20, 2021 board meeting.

Cobb Workforce Partnership Committee
Dana Johnson gave an update on the Cobb Workforce Partnership Committee. To date, there were three (3)
WorkForce Partnership meetings and four (4) Industry Council Meetings. The four (4) Industry Councils were:
Construction and Trade, Healthcare and BioTech, Technology and Invest Manufacturing. Johnson informed the
board that the committee would incorporate a fifth Industry Council to include Logistics and Supply Chain
Industries. He also announced that the Cobb WorkForce Partnership Study was almost complete. The study
focused on a five (5) year blueprint of the WorkForce Partnership Committee’s goals and how it would function.
Kennesaw State University was conducting the study. The goal was to have the study finalized by the end of the
year. Once finalized, Johnson would present to the board.

CEO Report
CEO Updates
Sonya Grant provided an update on how the funds for the ATLWORKS.ORG campaign had been allocated. Grant
informed the board that CobbWorks partnered on this campaign with the other five (5) local workforce
agencies. The Regional Outreach Campaign allowed the workforce agencies to leverage their selective
resources in collaboration to expand access for all participants. The website acted as a centralized location for
customers to access the services of all five (5) workforce agencies. Carsten provided an overview of the
website, ATLWORKS.ORG. Carsten stated that all messaging, including billboards and ads, would direct
customers to the ATLWORKS.ORG website, which provided informational videos on how they could access
services as well as direct them to the correct agency depending on their county of residence. She reminded the
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board that through the Human Center Design Project, the goal was to unify the application process for training
services. Grant informed the board that last year the WorkSource Cobb invested $50,000 to the Regional
Outreach Campaign and this year would commit to $25,000. Patricia Horton asked if this information had been
shared with the local high schools. Nicole Carsten informed the board that the campaign was geared towards
adults and to date the program had not integrated young adult services or youth programs.
Ticket to Work Program
Sonya Grant gave a presentation on the Ticket to Work Program. Grant reminded the board that as a non-profit
organization CobbWorks, Inc. had one (1) source of revenue, i.e. WIOA formula grants. Grant recommended
creating an additional revenue stream and the importance of fundraising. Grant informed the board that the
Ticket to Work Program was a revenue generating stream that could be utilized by any workforce agency. The
Ticket to Work Program was an opportunity for WorkSource Cobb to provide employment opportunities to
participants who were social security beneficiaries in a very intentional and strategic manner.
Grant informed the board that with each working participant in the Ticket to Work Program, WorkSource Cobb
could potentially receive up to $29,000 per participant over a 5 (five) year period. Grant presented a Social
Security Cash Beneficiaries per Workforce Region document to the board, which showed how many social
security beneficiaries there were in each region. Grant notified them that if our WorkSource Agency tapped
into 5% of those individuals annually, we could potentially have a significant amount of additional revenue.
She stated that with this program, there had to be a trained individual focused on this particular role. Our
workforce agency could utilize someone already on staff for this position. Training would be conducted by the
Employment Network. She explained to the board that WorkSource Atlanta Regional was already offering this
service and could provide staff until we were able to train someone; they would receive 5-6% of the total
revenue received.
Patricia Horton asked if the revenue received would be restricted. Grant responded that the revenue received
was not restricted and could be used at our discretion. Patricia Horton suggested using some of the revenue
received on supportive services. Steve Foster asked how they would identify the participants and if the
participants would be referred by the Social Security Administration. Grant acknowledged that the participants
would be identified by the Social Security Administration.
Grant stated that the biggest challenge would be getting the participants back to work. Grant shared there
were required services with the Ticket to Work Program. The required services were creating individual work
plans for participants, providing SSA benefit Counseling to participants, which would be provided by our trained
staff member, job preparation and placement services and monthly follow-ups. Patricia Horton asked if there
was an age range for this program. Sonya responded that participants could be sixteen years or older.
Sonya Grant informed the board that she was considering joining this program in the 1st quarter of 2021. Grant
stated that she would arrange for someone to come speak at our meeting to provide additional information
and answer any questions the board may have. Steve Foster asked if individuals who participate in this program
would lose their Supplemental Social Security benefits if they go back to work. Grant responded, yes, however
the goal was to provide employment opportunities that have living wages to increase participant’s monthly
income. Grant also stated that there was a potential opportunity for participants in the program to receive a
portion of their benefits while working.
Additional Updates
Sonya Grant informed the board that she would share the KPI’s with all board members via email.
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She also informed the board that the Local Workforce Plan and the draft of the Regional Workforce Plan was
approved by TCSG. Grant would submit the final Regional Workforce Plan in collaboration with the other
Workforce Boards for approval.
Grant reminded the board that Giving Tuesday was coming up on December 1st and asked the board members
to consider CobbWorks, Inc. as their agency of choice for giving this year along with designating CobbWorks on
Amazon Smiles as their charity of choice.

Other & Adjourn
Rich Mohr stated that he does not think the next board meeting would be held in person and would most likely
be virtual. Mohr asked the board for recommendations on how the board meetings could be more interactive,
if there were any changes that could be made, and any other concerns the members may have. Mohr
encouraged the board members to share their feedback via email.
Adjourn
Meeting was adjourned at 9:30 a.m. by Rich Mohr.
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Workforce Development Board Approval (A1)
Policy and Procedure Changes and Updates
Policy Manual: Program Services Policies and Procedures Manual
Policy Topic: Priority of Training Services
Location:
Page 25
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
Old Policy Language
For the purpose of veterans’ priority of services compliance, please see WorkSource Cobb’s referral
process as Addendum 3 of this policy, directing Veterans with Significant Barriers to Employment to the
Disabled Veterans Outreach Program (DVOP) to ensure the most effective provision of services.
WorkSource Cobb staff will complete the One‐Stop Partners’ Referral Form (referred to as Addendum 3)
and submit it to the GDOL DVOP representative. This process has the capability of generating a report
for both the referring and receiving agencies for tracking purposes.
Updated Policy Language
For the purpose of veterans’ priority of services compliance, please see WorkSource Cobb’s referral
process as Addendum 3 of this policy, directing Veterans with significant barriers to employment to the
Disabled Veterans Outreach Program (DVOP) to ensure the most effective provision of services.
WorkSource Cobb staff will complete the electronic One‐Stop Partners’ Referral Form (referred to as
Addendum 3) and submit it to the GDOL DVOP representative. The One‐Stop Operator will manage the
referral process. This process can generate a report for both the referring and receiving agencies for
tracking purposes. The GDOL DVOP was added to the electronic One‐Stop Partners’ Referral Form to
ensure appropriate referral to Veteran services.
(Attachment: Electronic One‐Stop Partners’ Referral Form)

Action Required: Approval of updated policy and electronic One‐Stop Partners’ Referral Form.

Policy Manual: Program Services Policies and Procedures Manual
Policy Topic: Customized Training Contract
Location:
Full Contract Attached
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
Old Policy
CobbWorks did not previously offer Customized Training. Customized Training is a required resource
offering under WIOA and TCSG policies.
New Policy
CobbWorks customized training policy (attached)
Attachment: Customized Training Policy

Action Required: Approval of Customized Training Contract and funding Thresholds

Policy Manual: Program Services Policies and Procedures Manual
Policy Topic: Work Experience Contract Updates
Location:
Full Contract Attached
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
Old Policy
The Young Professionals (youth) Work Experience Contract and Training Plans did not include parent
signatures.
Policy Update
The WEX Participant Training Plan and Internship Agreement documents were revised. The parent
signature line was added to both forms for participants under the age of 18. The WEX Participant
Training Plan outlines and assesses the education/training related skills acquired during the work
experience assignment. The Internship Agreement outlines the worksite supervisor(s), worksite location,
and worksite contact phone number. The agreement also provides specific information regarding the
procedures of the BOSS program.
Attachment: WEX Participant Training Plan
Attachment: Internship Agreement

Action Required: Approval of updated WEX Participant Training Plan and Internship Agreement.

Policy Manual: Program Services Policies and Procedures Manual
Policy Topic: Dislocated Worker Eligibility Policy
Location:
Page 1
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
Old Policy
Purpose:
The purpose of WIOA Title IB dislocated worker program is to provide services to individuals who have
been terminated or laid off, or have received notice of termination or layoff, from employment
generally due to plant closures or downsizing; and who meet the dislocated worker definition of a
displaced homemaker.

Policy Updates

The purpose of WIOA Title IB dislocated worker program is to provide services to individuals who have
been terminated or laid off, or have received notice of termination or layoff, from employment
generally due to plant closures or downsizing; and who meet the dislocated worker definition of a
displaced homemaker. National Emergency Grants will temporarily expand the definition of a Dislocated
Worker and service capacity of dislocated worker training and employment programs at the state and
local levels by providing funding to assist in response to large, unexpected economic events which cause
significant job losses. As such, eligibility will be expanded based on the criteria identified within the NEG

Attachment: Full DW Worker Policy

Action Required: Approval of policy update

Attachment 1

Attachment 2

Attachment 3

WorkSource Cobb/CobbWorks
WEX Participant Training Plan

WEX Participant Name:

WEX Employer Name:

WEX Participant Phone No.:

WEX Supervisor’s Name:

WEX Participant E‐Mail:

Phone No.:

WEX Position Title:

E‐Mail:

O*NET Code:

Reimbursement Rate: 100%

Training Period: From

Hours per week: 40

Starting Hourly Wage: $10.00

Total Hours: 480

Expected Hourly Wage at End of Training Period:
$10.00

WEX Funding Available : $4,800.00
Career Advisor Name:

Hire Date:
Participant Funding Category (Circle one)
Adult
X Youth DW
Other
Education/Training Related Skills Assessment

Initial Observation
N/A 1

2

3 4 5

N/A 1

2

3 4 5

N/A 1

2

3 4 5

N/A 1

2

3 4 5

N/A 1

2

3 4 5

N/A 1

2

3 4 5

N/A 1

2

3 4 5

N/A 1

2

3 4 5

N/A 1

2

3 4 5

N/A 1

2

3 4 5

Final Evaluation

Rating Scale for Skills:
1 = no basic understanding, 2 = very little understanding 3 = basic understanding, with gaps, 4 = intermediate
mastery of skill, 5 = fully functional of skill

WEX Supervisor Signature

Date

WEX Participant Signature

Date

Parent Signature

Date

(Required if intern is not 18 years or older)

Attachment 4

WorkSource Cobb BOSS Program
Internship Agreement
This intern agreement form should be reviewed and signed by participants to serve as
acknowledgement of expectations. The BOSS Internship will functions as a program
component of the WorkSource Cobb BOSS program while still supplying internship
experience opportunities.
Worksite Supervisor(s):____________________________________________________
Worksite Address:________________________________________________________
Worksite Phone:___________________________________________________________

1. WorkSource Cobb will handle the program eligibility determination and initial choice of interns for placement. No
placements will be made until applicants have been considered eligible by WorkSource Cobb BOSS staff.
________
2. Internship Period: Placements are approved for six (6) weeks, with a possible four-week extension for a total of
eight (12) weeks. Intern placement is dependent upon the funding levels and funding availability. ________
3. Remember your internship is dependent on your performance; you can be FIRED. ________
4. WorkSource Cobb will provide initial employment orientation and work readiness classes to each intern prior to
actual placement on the worksite. The Worksite Supervisor and/or company representative will handle introducing
specific job duties and responsibilities. The worksite will provide reasonable regulations for attendance and will
set and reinforce expectations for excellent work habits of interns. ________
5. Work Time: WorkSource Cobb interns are scheduled for a MAXIMUM of 8 hours/day and no more than 40
hours/week. All work hours are dependent upon the intern's availability and worksite scheduling need. No
overtime more than 40 hours/week will be approved. ________
6. Payment: WorkSource Cobb interns are paid on a bi-weekly basis. Interns are paid an hourly rate pay specified
by funding source. Checks are mailed according to each pay date shown on the Payroll Distribution Schedule.
________
7. Timesheets: Timesheets are sent to WorkSource Cobb each Thursday by Close of Business (specific to your
worksite). Submission of all timesheets must include signatures of both the Intern and Worksite Supervisor.
WorkSource Cobb/CobbWorks is NOT obligated to pay for time worked from any timesheet sent without
the required signatures. ________
8. Interns are considered non-exempt WorkSource Cobb employees. Interns will not be paid for holidays, extended
hours, or overtime. ________
9. A required lunch is to be provided to all WorkSource Cobb interns. Timesheets submitted without either a 30
minute or 1-hour lunch shown will be automatically deducted. Final work time will be calculated by WorkSource
Cobb and interns will be paid accordingly. ________
10. Interns are paid on a bi-weekly basis. Checks are mailed by either WorkSource Cobb and/or the payroll company
on each pay date shown on the Payroll Distribution Schedule. A Payroll Distribution Schedule will be given by
WorkSource Cobb BOSS Staff. ________
11. Change of Address: Any BOSS program intern incurring a change of address will be required to complete a
Change of Address Form and submit to WorkSource Cobb BOSS staff. WorkSource Cobb will not accept a
verbal request to change an address. For an address change to be reflected on an upcoming paycheck, it MUST
be submitted no later than 7 business days before payday. ________
12. Professional Development: In the event Professional Development workshops are incorporated into your
internship program, the dates are mandatory! Choosing NOT to attend may result in your termination from the
worksite. ________
Intern Name: _________________________________ Intern Signature: _____________________ Date: _________
Parent Name: ________________________________ Parent Signature: ______________________ Date: _________
(Required if intern is not 18 years or older)

Equal Opportunity Employer/Program
Auxiliary Aids & Services Available to Individuals with Disabilities

WorkSource Cobb Policies and
Procedures Manual
Dislocated Worker Training Services
Eligibility Policy
Purpose:
The purpose of WIOA Title IB dislocated worker program is to provide services to individuals
who have been terminated or laid off, or have received notice of termination or layoff, from
employment generally due to plant closures or downsizing; and who meet the dislocated
worker definition of a displaced homemaker. National Emergency Grants will temporarily
expand the definition of Dislocated Worker and service capacity of dislocated worker training
and employment programs at the state and local levels by providing funding to assist in
response to large, unexpected economic events which cause significant job losses. As such,
eligibility will be expanded based on the criteria identified within the NEG.
Reference:
20 CFR § 675.300
Policy:
A dislocated worker is an individual who meets one of the following five sets of criteria:
1. The individual:
a. has been terminated or laid off through no fault of their own, or has received a notice
of termination or layoff from employment;
b. is eligible for or has exhausted entitlement to unemployment compensation or has
been employed for a duration sufficient to demonstrate attachment to the workforce
but is not eligible for unemployment compensation due to insufficient earnings or
having performed services for an employer that was not covered under a state’s UI
law; and
c. is unlikely to return to a previous industry or occupation.
2. The individual:
a. has been terminated or laid off through no fault of their own or has received a notice
of no - fault termination or layoff from employment as a result of any permanent
closure of, or any substantial layoff at a plant, facility, or enterprise;
b. is employed at a facility at which the employer has made a general announcement
that such facility will close within 180 days; or
c. for purposes of eligibility to receive services other than training services, career
services, or support services, is employed at a facility at which the employer has
made a general announcement that such facility will close.
3. The individual was self-employed (including employment as a farmer, a rancher, or a
fisherman) but is unemployed as a result of general economic conditions in the community

in which the individual resides or because of natural disasters. This includes individuals
working as independent contractors or consultants but not technically employees of a firm.
4. The individual is a displaced homemaker, as defined in WIOA § 3 (16). A displaced
homemaker is an individual who has been providing unpaid services to family members in
the home and who:
a. Is unemployed or underemployed and experiencing difficulty finding or upgrading
employment; and
b. Has been dependent on the income of another family member but is no longer
supported by that income; or is the dependent spouse of a member of the Armed
Forces on active duty and whose family
income is significantly reduced because of a deployment, a call or order to active
duty, a permanent change of station, or the service-connected death or disability of
the member.
5. The individual is a separating service member from the Armed Services with a discharge
other than dishonorable; the separating service member qualifies for dislocated worker
activities based on the following criteria:
a. The separating service member has received a notice of separation (DD214) from the
Department of Defense or other documentation showing a separation or imminent
separation from the Armed Forces to satisfy the termination or layoff eligibility
criteria (These documents must meet the requirement that the individual has received
a notice of termination or layoff, to meet the required dislocated worker definition);
b. The separating service member is eligible for or has exhausted of unemployment
compensation for Exservice members (UCX); and,
c. As a separating service member, the individual meets the eligibility criteria that the
individual is unlikely to return to a previous industry or occupation in the military
(TEGL 19 -16).
6. The individual is the spouse of a member of the Armed Forces on active duty who:
a. has experienced a loss of employment as a direct result of relocation to accommodate
a permanent change in duty station of such member; or
b. is unemployed or underemployed and experiencing difficulty finding or upgrading
employment.
7. The individual is underemployed, which is defined as:
a. A person who was laid off from a previous employer, but has found employment
earning wages that are
85% or less of the salary that was paid at the employer of
dislocation; and/or
b. A person who is in employment that uses significantly less skills or abilities than the
job of dislocation and is not commensurate with the individual’s demonstrated level
of educational attainment.
8. An individual who may have been separated for cause, filed an appeal to UI and was
determined to be “no-

fault” and eligible for UI (based on that employer’s contributions) may be eligible as a
dislocated worker.
In order to be considered as unlikely to return to a previous industry or occupation, an individual
must meet at least one of the following criteria:
The individual worked in a declining industry or occupation, as documented on State and
locally developed labor market information, such as Georgia Labor Market Explorer, Burning
Glass or EMSI. Local high demand, as well as declining occupation, lists must be developed
by an appropriate entity, such as the local workforce development board, local Chamber of
Commerce, economic development agency, a qualified consultant/educational entity, or other
valid public use quality source of labor market information.
The individual has been actively seeking, but unable to find employment in their previous
industry or occupation for a period of ninety days or more.
o The individual was “separated” from active military duty under conditions other than dishonorable.
o The individual is the spouse of an active military member and has experienced a loss of
employment as a direct result of relocation to accommodate a permanent change in duty
station of the spouse.
o Individual worked in an industry or occupation for which there are limited job orders
in Georgia

o
o
o

Labor Market Explorer at the time of eligibility determination, as documented by the
LWDA.
Individual is insufficiently educated and/or does not have the necessary skills for
reentry into the former industry or occupation, as documented through an assessment
of the individual’s educational achievement levels.
Individual cannot return to their previous industry or occupation because they have
physical or other limitations, which would prevent reentry into the former industry or
occupation, as documented by a physician or other applicable professional (e.g.,
Psychiatrist, psychiatric social worker, chiropractor, etc.). o Individuals laid off on a
temporary basis with a specific return date and/or determined by UI to be attached to
an employer (e.g., a leave of absence) do not meet the criteria of unlikely to return to
work in a previous industry or occupation.

Currently employed dislocated workers may be determined eligible for services if the
customer’s current employment meets all of the following conditions:
1. The individual is currently making less than 80% of former wages, and/or is in employment
that uses significantly lesser skills or abilities than the job of dislocation, and

2. The individual’s current employment and job of dislocation is not in a field or occupations
that is generally known for sort time or contract work. In these instances, customers may be
assessed for program eligibility at the time they are no longer working.
Note: All dislocated workers must also be determined to be “in need of additional training or
services” and “unlikely to return to their previous occupation or industry without additional
training”. Individuals who have quit their jobs or have been separated for cause will not be
considered or dislocated worker training services during periods of limited funding.

KEY PERFORMANCE INDICATORS
Q2 – PY20

Grant and Funding Sources

PY 2019-2020 and PY 2020-2021
Grants

2019-2020

2020-2021

Adult

$ 2,194,254.00

$ 1,434,350.00

Dislocated worker

$

511,023.00

$

724,262.00

Youth

$

966,025.00

$

837,154.00

CSBG (Literacy)

$

70,000.00

$

60,000.00

Cares

---------------------

$

850,000.00

NEG

---------------------

$

650,000.00

CareerRise

---------------------

$

65,000.00

Additional NEG Pending

---------------------

$

801,290.00

Total Funding

$ 3,741,302.00

$ 5,422,056.00

WIOA Funds expiring June 2021
Amount Obligated
$17,012.38

Administration

Adult

Amount Awarded
$412,889.52

Amount Awarded
$2,069,173.40

Amount
Expended
$395,877.17
Dislocated
Worker
Amount Obligated
$86,065.531

Amount Expended
$2,069,173.40

Amount Awarded
$648,610.79
Amount Expended
$562,545.262

WIOA Funds expiring June 2021
Amount Obligated
$106,037.75

Balance
$0.00

Work Experience
Minimum Remaining
$1,623.40

Youth
Amount Awarded
$869,422.00

Amount Expended
$763,384.25

In/Out of School
Expended
$591,123.25
Work Experience
Expended
$172,261.00

Out of School Minimum Remaining
$60,943.25

Youth
Thresholds

WIOA Funds expiring June 2022
Balance
$116,418.00

Amount Expended
$51,164.71

Administration
Amount Awarded
$300,156.00

Amount
Obligated
$132,573.29

Amount Expended
$38,250.96

Dislocated
Worker
Amount Awarded
$1,424,262.00

Balance
$852,176.18

Amount
Expended
$227,875.83

Balance
$0.00

Adult
Amount Awarded
$734,350.00

Amount Obligated
$600,819.57

Amount Obligated
$533,384.86

WIOA Funds expiring June 2022

Balance
256,172.40

Youth
Amount Awarded
$837,154.00
Amount Expended
$114,236.00

Amount
Obligated
$466,745.60

Supportive Services
Program Year 20: Q1 & Q2
Gas Cards & Care Service
$16,122.45

Laptops
$32,056.10

Supplies & Transportation
$32,222.38

Supportive
Services
Total:

$114,527.12

Childcare
$5,123.00

Rent Assistance
$29,003.148

Literacy Funds
Program Year 20: Q2 10/1/20 – 12/31/20

Amount Expended
$2,987.11

Literacy
Amount Budgeted

$60,000

Balance
$57,012.89

Special Grants
Program Year 20: Q2 10/1/20 – 12/31/20
Amount Expended
$109,171.76

Balance
$283,530.54

NEG

Obligations
$257,297.70

Amount Expended
$29,532.00

CareerRise

Amount Budgeted

Amount Budgeted

$650,000*

$65,000

Balance
$14,652.10

CARES

Balance
$35,468.00

Amount Budgeted
$850,000

*Additional $801,290
pending approval by BOC

Amount Expended
$835,347.90

Customers Served
Program Year 20: Q2 10/1/20 – 12/31/20

1324
41
109
customer visits to Resource Center

customers served
through REACT
program

84

new customer center
registrations

customers served via
Mobile Career Center

187
customers served
virtually

(services began in September)

20

customers served in career
development workshops
(Offered via webinar)

Customers Served

Program Year 20: Q1 & Q2 Cumulative

1955
109

customer visits to Resource Center

customers served
through REACT
program

52

customers served via
Mobile Career Center

157 1081 140

new customer center
registrations

customers served virtually

customers served in career
development workshops
(Offered via webinar)

Employer Services
Program Year 20: Q2 10/1/20 – 12/31/20

On-the-Job
Training

5
14

10

Total EMPLOYERS Served

NEW OJT
Placements

NEW
OJT Contracts

Incumbent
Worker
Training

16
2

NEW Incumbent
Workers

3

Paid Work
Experience Sites

NEW Incumbent
Worker
Contracts

Employer Services
Program Year 20: Q1 & Q2 Cumulative

On-the-Job
Training

8
15

NEW OJT
Placements

OJT Contracts

21

Total EMPLOYERS Served

6

Paid Work
Experience Sites

Incumbent
Worker
Training

16

Incumbent Worker
Placements

3

Incumbent Worker
Contracts

Employer Services
Program Year 20: Q2 10/1/20 – 12/31/20

Recruitment
EVENTS in

partnership
with 2 businesses

7

participants

attended

Employer Services

Program Year 20: Q1 & Q2 Cumulative

Recruitment
EVENTS in

partnership
with 5 businesses

19

participants

attended

Enrollment, Training and Employment
Program Year 20: Q2 10/1/20 – 12/31/20
Customers Enrolled Q2 PY20
Youth

6
60

12660%
Dislocated
Worker

192

customers newly enrolled
into WIOA training services

Adult

483

customers in follow up

316

customers employed at
training completion

$20.92

Average
Hourly
Wage

Enrollment, Training and Employment
Program Year 20: Q1 & Q2 Cumulative
Youth
Adult

31
60%

104

176
Dislocated
Worker

311

customers newly enrolled
into WIOA training services

452

customers employed at
training completion

$20.17
Average Hourly Wage

GED Enrollments/Graduates
Program Year 20: Q2 10/1/20 – 12/31/20

Total GED
Enrollments

18

Total GED
Graduates

1

12

• As of July 01, GED testing resumed through the Technical College System
1
1
of Georgia (TCSG).

14

• GED classes resumed14
on-site (WSC) as of October2
19, 2020. Virtual
2
classes are offered to participants during onsite class times via Zoom.
• WorkSource Cobb Classes: Monday-Thursday from 9:00 a.m. - 1:00 p.m.
• Juvenile Court Classes: Monday & Wednesday from 1:30 p.m. - 4:30 p.m.
(onsite @ WSC).
• TABE assessments are conducted every Tuesday.

POWER UP! Partnership with Prime Power
Emergency Power Industry Apprenticeship
• 10 Total Participants
• November 9, 2020 – Participants began professional development
and OSHA training
• JANUARY 5, 2021 - Participants began apprenticeship training

60%

Contractor Customized Training Programs
Program Year 20: Q2 10/1/20 – 12/31/20

Chattahoochee Tech Contract
Program Year 20: Q2 10/1/20 – 12/31/20

• 8 new individuals completed/graduated
from healthcare training in December
• 8 new individuals were scheduled to
start January 11

